CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TRINH CAU PHA TP. HO CHI MINH Poc lap - T do - Hanh phiic
S6: 15 /TTr-CTCP-HPQT TP. H6 Chi Minh, ngay 20 thang 3 ndm 2025

TO TRINH
V/v: Thong qua ché d thi lao ciia thanh vién
H¢i dong quan tri, Ban kiém soat va Nguoi phu trach quan tri nim 2025

Can cu:

- Ludt Doanh nghiép sé 59/2020/QH14, ngay 17/06/2020;

- Diéu I¢ Cong ty c6 phan cong trinh cau pha TP. Hé Chi Minh ban hanh
theo Quyét dinh s6 39/0P-CTCP-HPQT, ngay 24/4/2024;

- Quyét dinh s6 11/0D-CTCP-HPQT ngay 26/4/2021 ciia Hoi dong quan
tri vé viéc ban hanh Quy ché quan tri ngi bo;

- Bdo cdo tai chinh ndm 2024 da duoc kiém todn cia Céng ty C6 phan
Céng trinh Cau pha TP. H6 Chi Minh;

- Céng vin sé 238/CTCP-KTTC ngay 14/3/2025 cia Téng Gidm déc vé
viéc théng qua bdo cdo tai chinh, phan phé'i loi nhudn nam 2024, 2025, chi phi
tién luong, thit lao cia HPQT, BKS, Nguoi Phu trdch quadn tri ndm 2024, 2025.

Hoi ddng quan tri Cong ty cb phan cong trinh ciu pha TP. H6 Chi Minh
kinh trinh Pai hoi déng cb dong xem xét va thdng qua muc chi phi tién luong,
thi lao ndm 2025 d6i véi Hoi ddng quan tri, Ban kiém so4t va Ngudi phu tréch
quan tri hoat dong kiém nhiém nhu sau:

1. Trong trudng hop cong ty hoan thanh chi tiéu loi nhuén ké hoach thi
mtrc thu lao d6i véi HPQT, BKS, Ngudi phu trach quéan tri hoat dong kiém

nhiém nhu sau:

a) Dbi véi thanh vién HDQT, BKS hoat ddng chuyén trach:

- Chu tich HDQT 29.000.000 d6ng/thang

- Truéng ban kiém soat 25.000.000 dong/thang

b) Péi v6i thanh vién HPQT, BKS va Ngudi phu trach quan tri hoat dong
kiém nhiém:

-Thanh vién HDQT 5.000.000 ddng/thang/ngudi

-Thanh vién ban kiém soat  3.000.000 d6ng/thang/ngudi

-Nguo1 phu trach quan tri hoat ddng ki€ém nhiém 5.000.000 dong/thang.

2. Trong trudng hop két qua doanh thu, loi nhuén céng ty khong dat so
véi ké hoach, thi HDQT quyét dinh mirc thi lao thuc té chi tra hang thang cho
HDQT, BKS va Nguoi phu trach quan tri hoat dong ki€ém nhiém nhung khong
vuot qua mirc thii lao ké hoach. Ngoai ra HPQT dugc xem xét, quyét dinh chi



thuéng (luong thang 13) cho HPQT, BKS, Nguoi phu trach quan tri hoat dong
kiém nhiém nhan dip Tét nguyén Pén trén co s& két qua hoat dong san xuét kinh
doanh 2024 ¢6 loi nhudn va dam bao HFBC hoan thanh 100% chi tiéu co titc
2024 duogc Pai hoi ddng cb déng giao.

3. Trong trudng hop cong ty c6 két qua loi nhuan vuot ké hoach, thi trich
thuéng cho HDQT va Ban DPiéu hanh 10% trén phén loi nhuén vuot ké hoach.
Ngoai ra HDQT duoc quyét dinh chi thuéng ( luong thang 13) cho HPQT,
BKS, Ngudi phu trach quan tri hoat dong kiém nhi¢ém nhung khong vuot qua ba
thang luong hang thang. '

Hbi déng quén tri kinh trinh Pai hoi ddng cb déng xem xét va théng qua

Tran trong. '

TM. HOI PONG QUAN TRI




