CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH CAU PHA TP. HO CHi MINH Poc lap - Tu do - Hanh phiic
S6: 02 /NQ-CTCP-PHDPCD TP.H6 Chi Minh, ngay 26 thang 4 nam 2021

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN - NAM 2021

Can cur:

- Luat Doanh nghiép s6 59/2020/QH14 dwoc Qudc hdi nuée Cong hoa xi
héi chu nghia Viét Nam thong qua ngay 17/06/2020;

- Luat Ching khoan sb 54/2019/QH14 duoc Qudc hdi nudc Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26/11/2019;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy
dinh chi tiét thi hanh mét s6 diéu cua Luat ching khoén;

- Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 cua Bd Tai chinh
huéng ddn mét sé diéu vé quan trj cong ty 4p dung d6i v6i cong ty dai chung tai
Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu quy
dinh chi tiét thi hanh mét s6 didu ciia Luat Chimg khoan.

- Bién ban cudc hop s6: 01/BB-CTCP-DHDCD, ngay 26/4/2021 cua Pai
hoi dong c6 dong thudng nién nam 2021-Céng ty ¢ phan cong trinh cau pha
TP. H6 Chi Minh,

QUYET NGHI:

Piéu 1. Thong qua Bio cdo cong tac quan tri, két qua hoat dong cua Hoi
déng quan tri nhiém ky 2016-2021, ké hoach, chuong trinh cong tac nam 2021
va nhiém ky 2021-2026.

Dicu 2. Théng qua Bao céo téng két thuc hién ké hoach san xuét kinh
doanh nim 2020, chuong trinh, ké hoach céng tac ndm 2021 va béo c4o két qua
hoat dong SXKD giai doan 2016-2021, ké hoach giai doan 2021-2025 vd&i mot
s6 chi tiéu chinh nhu sau:

1. Két qua thue hién chi tiéu ké hoach giai doan 2016-2020.

Nim 2016 Niam 2017 Nim 2018 Nim 2019 Nim 2020
TT Chi tiéu bVvT
KH TH KH TH KH TH KH TH KH TH
(&) ) (3) @) (&) (™) ® | a0 | an | a3 | 14 | de | (a7
1| Véndidule Trdéng | 91.000 | 91.000 | 91000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000
2 | Téng doanh thu Tr.ddng | 335.000 | 284.264 | 358.000 | 387.254 | 395.350 | 395.394 | 425252 | 383.105 | 410.000 | 448.650
3 | Téng chiphi Tr.ddng | 322.320 | 272777 | 343.992 | 372.837 | 380.488 | 381.715 | 410.870 | 369.680 | 396.000 | 433781
4 | Loi nhuan trude thué Trdng | 12.680 | 11487 | 14.007 | 14417 | 14862 | 13.679 | 14382 | 13.425 | 14.000 | 14.869




Loi nhugn thue hién/Vén
5 i % 13,93% 12,62% | 15,39% | 15,84% | 16,33% 15,03% | 15,80% | 14,75% | 15,38% 16,34%
6 Loi nhudn sau thué Tr.déng 10.144 9.188 11.206 11.532 11.890 11.000 11.506 10.801 11.200 11.830
L¢i nhudn sau thué/Vén
7 il % 11,15% 10,10% | 12,31% | 12,67% | 13,07% 12,09% | 12,64% | 11,87% | 12,31% 13,00%
8 Trich 18p cac quy Tr.déng 1.522 1.444 2241 2.879 2972 2.750 2.876 2610 2.800 2.800
9 Chi tra cb tirc Tr.déng 7.735 7.735 7:235 T.735 8.190 8.190 8.190 8.190 8.190 9.100
10 | Ty & chiacd tirc % 8,5% 8,5% 8,5% 8.5% 9,0% 9.0% 9,0% 9.0% 9% 10,0%
2. Két qua thwe hién san xuét kinh doanh nim 2020.
bvt: Triéu dong
TT Chi tiéu PVT | Ké hoach | Thuc hién | Ty1é TH
) (2) 3) “4) ) (6)
1 | Vén diéu 1é Tr.dong |  91.000 91.000 100,0%
2 | Tong s6 lao dong ngudi 282 270
3 | Téng doanh thu Tr.dong | 410.000 448.650 109,4%
4 | Tong chi phi Tr.dong | 396.000 433.781 109,5%
5 | Loi nhuan truéc thué Tr.dong 14.000 14.869 106,2%
6 | Loi nhuan thuc hién/Vén diéu 1¢ % 15,38% 16,34% 106,2%
7 | Loi nhuén sau thué Tr.dong 11.200 11.830 106,2%
8 | Loi nhuan sau thué/Vén diéu 1é % 12,31% 13,00% 106,2%
9 | Trich lap cac quy Tr.dong 2.800 2.800 100,0%
10 | Chi tra cb tirc (10%) Tr.dong 8.190 9.100 111,1%

3. Ké hoach tai chinh va san xuat kinh doanh giai doan 2021-2026.

a) Chi tiéu ké hoach tai chinh.

- Pam bao quyén lgi hop phép cia ¢6 déng gép vén;
- Doanh thu, loi nhuan: Tang trudng tir 1-5%/nam;
- Chi phi quan ly: Giam 1-5%/nam.

- Cb tre: Bang 14i suét huy dong binh quan cua cac ngan hang thuong mai
cdng bién d6 0,5% - 1,0%/nam tuy theo tinh hinh thuc té hoat dong cua cong ty
dugc Pai hoi dong cb dong quyét dinh.

b) Chi tiéu san xuét kinh doanh dé xuét:

DVT: Triéu dong

= Nim Niam Nim Nim Niam
STT Chi tiéu
2021 2022 2023 2024 2025
1 | Doanh thu 410.164 | 430.000 | 450.000 | 470.000 | 500.000
2 | Lginhuan 14.309 14.500 14.700 14.800 15.000
3 | Chtuc 8.190 8.190 8.190 8.190 8.190
4 | Ty 1€ chia cd tirc 9% 9% 9% 9% 9%




4. Chi tiéu ké hoach nim 2021.

DVT: Triéu dong

o Nim 2020 Ké hoach
ik SAPED Ké hoach | Thuec hién 2021
1 | Doanh thu 410.000 448.650 410.164
2 | Loi nhun trudce thué 14.000 14.869 14.309
3 | Loi nhuan sau thué 11.200 11.830 11.447
4 | Loinhuén chia ¢d tic 8.190 9.100 8.190
5 | Ty 18 cd tire/ vbn diéu 1é 9% 10% 9%

Diéu 3. Thong qua béo céo ciia Ban Kiém soat vé thuc hién nhiém vu
nam 2020 va chuong trinh cong tac nam 2021.
Diéu 4. Thong qua bao cdo tai chinh ndm 2020 da kiém toén béi Cong ty
TNHH Dich vu tu vén tai chinh ké toan va Kiém toan Phia Nam (AASCS)

Piéu 5. Thong qua td trinh phuong 4n phan phéi lgi nhuén, trich 14p céc
quy nam 2020 va du kién phan phdi loi nhuén nim 2021.
1. Phuwong an phan phoi loi nhudn nim 2020.

DVT: Péng
Stt Chi tiéu S6 tién
1. | Loi nhudn (LN) truée thué TNDN nam 2020 14.869.157.738
2. | Thué TNDN phai np 3.038.720.943
3. | Loi nhuén sau thué (3=1-2) 11.830.436.795
4. | Trich lap céc quy 2.957.609.199
Trong dé
4.1 | Trich Quy Pau tu phat trién 5% LN sau thué 591.521.840
4.2 | Trich Quy Khen thucng phiic loi 20% LN sau thué 2.366.087.359
5. | LN con lai sau khi trich 1ap cac quy (5=3-4) 8.872.827.596
6. | LN con lai chwa phéan phéi ctia cac nam trude 428.927.202
7. | Téng loi nhuén con lai dén ndm 2020 (7=5+6) 9.301.754.798
8. | Chia cb tirc (10% vén diéu 18)’ 9.100.000.000
9. | LN con lai sau khi chia ¢ tirc”™ 201.754.798

(*) Ty 1& chia c6 tirc nam 2020 theo k& hoach 13 9%; Ty 1é chia ¢b tuc
nam 2020 d& nghi 1a 10%. Bao gdm:

+ Loi nhuén chia ¢ tie theo k& hoach: 8.190.000.000 déng;

+ Phan loi nhuén con lai chua phéan phéi clia cac nim trude sb tién
428.927.202 ddng (twong tmg 0,47% vén didu 18);




+ Phan lgi nhuan nim 2020 sau khi trich l4p cic quy chia thém:
481.072.798 déng (twong ting 0,53% vén diéu 18).

(**) Loi nhuan con lai sau khi chia ¢b tirc ndm 2020 s& duge nhép vao lgi
nhuan nim 2021 va phén phéi theo Nghi quyét Pai hoi dong cb dong.

2. Pé xuit ké hoach phan phdi lgi nhuin 2020:

a) Chia cb tic bing tién mit cho c¢b dong sé tién: 9.100.000.000 ddng
(10% vén diéu 1) da tam tmg chi tra dot 1 13 4,5% (theo danh sach ¢d déng tai
ngdy ding ky cudi cing dé chia cb tirc 1a ngay 31/12/2020), du kién chi tra 5,5%
con lai trong thang 6 nam 2021.

b) Chi tra quy khen thudng phuc loi:

- Quy khen thuéng phuc lgi trinh Pai hoi dong c¢6 dong thong qua:
2.366.087.359 dong.

- Quy khen thudng phuc loi da chi tra cho nguoi lao dong: 2.243.245.845
déng, trong do:

+ Chi khen thuéng: 1.491.533.337 dong;

+ Chi phuc loi : 751.712.508 dong.

- S6 du Quy khen thudng phiic lgi ndm 2019 chuyén sang st dung cho
nim 2020: (14.152.132) ddng

- $6 du Quy khen thudng phic loi nam 2020 d& nghi chuyén sang ndm
2021 12 108.689.382 ddng.

3. Dy kién Phwong 4n phan phéi lgi nhuin nim 2021:

STT HANG MUC KET QUA/CHI TIEU GHI CHU
1 Doanh thu 410.164.695.257 dong
2 Tbng chi phi 395.855.380.918 dong
3 Loi nhuén trude thué 14.309.314.339 dong
4 Loi nhuén sau thué 11.447.451.471 dong
5 Loi nhuén chia cb tirc 8.190.000.000 ddng
6 Ti 1& chia cb tirc 9%
y Loi nhuan chia cac quy Pau tu phat | Khong qua 25% loi nhuin
trién va quy khen thuong, phuc loi. sau thué
8 Loi nhuén con lai chwa phén phdi =@®-5)-()




H¢i dong quan trj, Ban kiém soat, Phu trach quan trj cong ty nam 2020.

Piéu 6. Thong qua béo céo quyét toan tién lwong, thi lao cia thanh vién

Ké hoach Ké hoach | Thye hién | Thuwe hién
Stt Chirc danh ) .
thiang nam thang nam
Chi tich Hoi dong quan tri | 27.000.000 | 324.000.000 | 27.000.000 | 324.000.000
2 Trudng ban kiém soat 23.000.000 | 276.000.000 | 23.000.000 | 276.000.000

3 | Thanh vién Hoi dong quan tri

, 18.000.000 | 216.000.000
(4 ngudi x 4.500.000/thang)

4 Thanh vién ban kiém soat

5.000.000
( 2 nguoi x 2.500.000/thang)

60.000.000 | 5.000.000

5 Phu trach quan tri Cong ty 4.000.000 | 48.000.000 | 4.000.000

Tong cong:

Ngoai ra HPQT di chi luong thang 13 cho HPTQ, Ban kiém soat, Phu
trach quan tri Cong ty nhan dip Tét Nguyén Dén véi sb tién 154.000.000 dong.
Trich quy khen thuéng phuc lgi thuong HPQT va Ban diéu hanh 10% trén phan
loi nhugn vuot ké hoach sé tién 86.000.000 ddng.

Piéu 7. Thong qua t& trinh ché do thu lao cua thanh vién Hoi dong quéan
trj, Ban kiém soat va Ngudi phu trach quan tri cong ty ndm 2021, nhu sau:

1. Trong trudng hop cong ty hoan thanh chi tiéu lgi nhuan ké hoach thi
muc thu lao dbi véi HDQT, BKS, Nguoi phu trach quan tri hoat dong kiém
nhiém nhu sau:

a) Poi véi thanh vién HDQT, BKS hoat dong chuyén trach:

- Chu tich HDQT 27.000.000 dong/thang
- Truéng ban kiém soat 23.000.000 dong/thang

b) Ddi véi thanh vién HDQT, BKS va Thu ky hoat dong kiém nhiém:

- Thanh vién HDQT 4.500.000 dong/thang/ngudi
- Thanh vién ban kiém so4t  2.500.000 ddng/thdng/ngudi
- Ngudi phy trach quén tri hoat déng kiém nhiém 4.000.000 ddng/thang.

2. Trong trudng hop két qua loi nhuén cong ty khong dat so véi ké hoach,
thi HBQT quyét dinh murc thu lao thuc té chi tra hang thang cho HDQT, BKS va
Ngudi phu trach quan tri hoat dong kiém nhiém cong ty nhung khong vugt qua
muc thu lao ké hoach. Ngoai ra HDQT dugc quyét dinh chi thuéng khong qua
mot thang luong cho HPQT, BKS, Nguoi phu trach quan tri hoat dong kiém
nhiém nhan dip Tét nguyén Pan.

3. Trong truong hop cong ty co két qua loi nhuan vuot ké hoach, thi trich
thudéng cho HDQT va Ban Diéu hanh 10% trén ph?m loi nhuan vuot ké hoach.
Ngoai ra HDQT dugc quyét dinh chi thuéng (Iwong théang 13) cho HPQT, BKS,

18.000.000 | 216.000.000

60.000.000

48.000.000
77.000.000 | 924.000.000 | 77.000.000 | 924.000.000




Ngudi phuy trdch quan tri hoat dong kiém nhiém nhung khéng vuot qua 3 thang
lurong hang thang.

Diéu 8. Théng qua to trinh vé viéc chon don vi kiém toan Béo cdo tai
chinh nam 2021, vé&i ndi dung nhu sau:

1. C4c tiéu chi, hinh thirc lyra chon cong ty kiém toan doc lap.

a) Chon mét t6 chirc kiém toan c6 uy tin, duge Uy ban ching khoédn nha
nuéc chap thuan kiém toan cho cac té chirc phat hanh, td chirc niém yét va to
chtrc kinh doanh chirng khoan.

b) P6i ngii kiém toan vién c6 trinh do cao, cd uy tin vé chét lwong kiém
toan; c6 nhidu kinh nghiém kiém toan céc bao cdo tai chinh trong linh vuc nganh
xay dung ha téng, giao thong theo cac quy dinh cua céac chuin muc ké toén, hé
thong ké toan Viét Nam (VAS) va chuin muc ké toan qudc té (IFRS) néi chung
va d6i voi Cong ty CP cong trinh cdu pha TP. H6 Chi Minh néi riéng.

c) Pép tmg duge yéu ciu ciia Cong ty cb phan cong trinh ciu pha TP. Hd
Chi Minh vé pham vi, tién d¢ kiém toan va c6 mic phi kiém toén hop 1y, phu
hop v&i chat lugng kiém toén trén co s& xem xét cac van ban chao phi kiém toan
va pham vi kiém toan.

d) Cung cép cac dich vu wu dai, mién phi cho Céng ty ¢b phan céng trinh
cau pha TP. H6 Chi Minh

2. Danh sach cac cong ty kiém toén dé lya chon lam don vi kiém toan va
sodt xét cac bao cdo tai chinh cua cong ty ndm 2021 nhu sau:

a) Cong ty TNHH Dich vu tu van tai chinh ké todn va Kiém toan Phia
Nam (AASCS);

b) Cong ty TNHH Kiém toan va Tu van UHY;

¢) Coéng ty TNHH PKF Viét Nam chi nhanh thanh phé Hb Chi Minh.

3. Thong qua viéc giao Hoi ddng quan tri cin cir cdc tidu chi chét luong,
uy tin, gido chao canh tranh va su hd tro tir cong ty kiém toan déi véi doanh
nghiép dé lya chon mot trong ba cong ty kiém toan néu trén thue hién kiém toan
bdo céo tai chinh ndm 2021 cho cong ty.

Piéu 9. Thong qua T& trinh sira dbi, bd sung Didu 1& Cong ty va Quy ché
quan tri ndi bo.

Can cr Luat Doanh nghiép s6 59/2020/QH14, Luat Chimg khoan sb
54/2019/QH14, Nghi dinh s6 155/2020/ND-CP, Théng tu s6 116/2020/TT-BTC,
Dai héi thong nhét giao cho Hoi d(:‘mg quan tri thuc hién viéc stra dbi cac nodi
dung cho phu hgp véi cac quy dinh cta phéap luat hién hanh, chinh ly tai liéu
theo ¥ kién gép y cuia cb déng tai Pai hdi, ddng thoi thue hién ban hanh Didu 16
va Quy ché quan tri ndi bd theo diing quy dinh cua phap luat.



Piéu 10. Thong qua T& trinh ban hanh Quy ché té churc va hoat dong cua
Héi dong quan tri, Quy ché té chirc va hoat dong ctia Ban kiém soét.

Cian cir Luat Doanh nghiép sé 59/2020/QH14, Luit Ching khoédn sb
54/2019/QH14, Nghi dinh s 155/2020/ND-CP, Théng tu s6 116/2020/TT-BTC,
Dai hoi théng nhét giao cho Hoi ddng quén tri, Ban Kiém soét thuc hién viéc
stra d6i céc ndi dung cho phu hgp véi cac quy dinh cta phap luat hién hanh,
chinh ly tai lidu theo y kién gép y ciia c6 dong tai Pai hoi, dong thoi thue hién
ban hanh cac Quy ché theo ding quy dinh ctia phap lut.

Piéu 11. Théng qua T trinh viéc mién nhiém cac thanh vién Hoi dong
quan trj va Ban Kiém soét nhiém ky 2016 - 2021; bau Héi ddng quén tri va Ban
kiém so4t nhiém ky méi 2021 - 2026, cu thé nhu sau:

1. Mién nhiém thanh vién Hoi déng quan tri va Ban kiém soét:

a) Thanh vién Hoi dong quan trji gom:

- Ong Tran Minh Trung

- Ong Lé Hiru Chau

- Ba Nguyén Thj Quynh Anh

- Ba Ta Thi Hong Tam

- Ong Trinh Vin Kham

b) Thanh vién Ban kiém soat gdm:

- Ong Lé Manh Thu

- Ong Tran Théi Phuong

- Ong Nguyén Quang Huy

2. Bau méi thanh vién Hoi ddng quan tri va Ban kiém soét

- S6 lugng thanh vién Hoi ddng quén tri: 5 ngudi

Nhiém ky 5 nim (2021 - 2026)

- S6 lugng thanh vién Ban kiém soat: 3 ngudi

Nhiém ky 5 ndm (2021 - 2026)

Picu 12. Dai hoi théng nhét théng qua két qua kiém thé biéu quyét déi
véi céc béo céo, to trinh gdm:

- Béo cdo cong tac quan tri, két qua hoat dong cua Hoi ddng quan tri
nhiém ky 2016-2021, ké hoach, chuong trinh cong tdc nam 2021 va nhiém ky
2021-2026.

- Béo céo tong két thuc hién ké hoach san xuat kinh doanh nidm 2020,
chuong trinh, ké hoach cong tac nim 2021 va béo cdo két qua hoat dong SXKD
giai doan 2016-2021, ké hoach giai doan 2021-2025.

- B4o céo cua Ban Kiém soat vé thuc hién nhiém vu nam 2020 va chuong
trinh céng tic nim 2021. B4o céo tai chinh nam 2020 di kiém toan.

- T& trinh phuong an phan phéi loi nhuén, trich l4p cac quy niam 2020 va
dur kién phén phéi loi nhuén nim 2021.



-Béo céo quyét toan tién luong, thu lao cua thanh vién Hoi déng quan tri,
Ban kiém soat, Phu trach quan tri cong ty nam 2020.

- T& trinh vé ché d6 thi lao cta thanh vién Hoi ddng quan tri, Ban kiém
soat va Nguoi phu trach quan tri nam 2021.

- T trinh vé viéc chon don vi kiém todn Béo c4o tai chinh nam 2021.

- T& trinh sira d6i, bd sung Piéu 1& Cong ty, Quy ché quan tri ndi bb.

- T trinh ban hanh Quy ché td chirc va hoat dong cua Hoi dE’ing quan tri.

- T trinh ban hanh Quy ché t6 chirc va hoat dong cua Ban kiém so4t

Piéu 13. Thong qua két qua bau cir thanh vién Hoi ddng quén tri, Ban
kiém soat nhiém ky 2021-2026 gdm:

1. Danh sach tring cir thanh vién Hoi dong quan tri nhiém ky 2021-2026.

- Ba Nguyén Thi Quynh Anh

- Ong Lé Hiru Chau

- C)ng Nguyén Quang Huy

- Ba Ta Thi Héng Tam

- Ong Tréan Minh Trung

2. Danh sach tring cir thanh vién Ban Kiém soat nhiém ky 2021-2026.

- Ong Tran Thai Phuong

- Ong Lé Manh Thu

- Ong Trinh Lé Quang Vinh

Diéu 14. Dai hoi giao Hoi dong quan tri Cong ty c¢b phan cong trinh cau
pha TP. H5 Chi Minh t6 chirc trién khai thuc hién cac ndi dung da duoc Dai héi
ddng cb déng thuong nién-nam 2021 thong qua va tién hanh cac thu tuc can
thiét dé thuc hién theo ding quy dinh cta phap luét, Diéu 1& cong ty va Nghi
quyét nay.
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