CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TRINH CAU PHA TP. HO CHi MINH Péc 1ap - Tw do - Hanh phic
S6:  /BC-CTCP-HPQT TP.H6 Chi Minh, ngay thang nam 2021
DU THAO
BAO CAO

Cong tac quan tri va két qua hoat dong ciia HPQT nhiém ky 2016-2021
va chwong trinh cong tac, dinh huwéng hoat dong nhiém ky 2021-2026.

Can ctt Diéu 18 Cong ty ¢6 phan cong trinh cau pha TP. H6 Chi Minh d3
dugc Pai hoi dong cd dong thong qua ngay 24/4/2019;

Hoi dong quan tri Cong ty cd phan cong trinh cau pha TP. HO6 Chi Minh
b&o c40 cong tac quan tri va két qua hoat dong cua Hoi dong quan tri nhiém ky
2016-2021 va chuong trinh cong tac, dinh huong hoat dong nhiém ky 2021-
2026, nhu sau:

PHAN THU NHAT
Két qua thuc hién nhiém vu san xuit kinh doanh
va tinh hinh hoat dong ciia Hoi dong quan tri nhiém ky 2016-2021.

I. Khai quat chung vé cong ty.

1. Cong ty cb phan cong trinh cau pha TP. HO Chi Minh dugc chuyén d6i
loai hinh doanh nghi¢p tr Cong ty TNHH mot thanh vién, hoat dong theo Luat
doanh nghiép. Gidy chung nhan ding ky doanh nghiép cdp lan dau ngay
16/9/2010 va ding ky thay ddi lan the 7 ngdy 01/10/2019 v6i ma sd doanh
nghiép 0301986393 do S& KHPT TP. H6 Chi Minh cp.

2. Vén diéu 1é cua cong ty tai thoi diém 31/12/2020 1a 91 ty dong, trong
d6 von gop cua Cong ty dau tu tai chinh nha nude TP. HCM 1a 36.400 triéu
ddng, chiém 40% von diéu 1&; von cia cac cd dong khac 13 54.600 triéu, chiém
60% von dicu 1¢.

3. T6 chiic cong ty gdm:

a) Hoi dong quan trj.

- Ta1 Pai ho1 dé)ng cd dong thanh lap dién ra vao ngay 12/4/2016, Pai hoi
d3 bau 05 thanh vién Hoi dong quan tri gdm: Ong Tran Minh Thanh, ong Lé
Httru Chau, 6ng Vi Bao Van, 6ng Trinh Van Kham va ba Ta Thi H@)ng Tam.

- Hoi nghi 1an thir nhat ciia Hoi dong quan tri i bau ong Tran Minh
Thanh lam Chu tich HPQT, 6ng Lé Hitu Chau lam P. Chua tich HDQT-Tong
Giam dbc.

- Thang 12 nam 2017, 6ng Tran Minh Thanh c¢6 don xin thdi khong tham
gia Hoi ddng quan trj vi 1y do c& nhan. HDPQT d4 triéu tap Pai hoi déng cd dong
bat thuong vao ngay 02/8/2018 dé mién nhiém thanh vién Hoi ddng quan tri ddi
v6i 6ng Tran Minh Thanh va bau bd sung 6ng Tran Minh Trung tham gia Hoi
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ddng quan tri, dong thoi HPQT di bau 6ng Tran Minh Trung giit chic vu Cha
tich HDQT cua nhiém ky 2016-2021 theo quy dinh cta phap ludt va Diéu 1¢
Cong ty.

- Thang 2 ndm 2019, 6ng Vii Bao Van thanh vién HDQT c6 don xin thoéi
khong tham gia Hoi dong quan tri vi Iy do chuyén cong tic sang don vi méi. Tai
Dai hoi dong c6 dong thudng nién nam 2019 (ngdy 24/4/2019), Pai hoi d3 mién
nhiém thanh vién HDQT dbi v6i ong Vii Bao Van, dong thoi bau bd sung thanh
vién HDQT dbi voi ba Nguyén Thi Quynh Anh.

- Hién nay danh sach 05 thanh vién Hoi dong quan trj gom:

+ Ong Tran Minh Trung Chu tich HbQT.

+ Ong Lé Hitu Chau P. Chu tich HDQT, Téng Giam déc.
+ Ba Ta Thi Hong Tam Thanh vién HPQT.

+ Ba Nguyén Thi Quynh Anh Thanh vién HDQT.

+ Ong Trinh Van Kham Thanh vién HDQT.

b) Ban Kiém soat.

Pai hoi dong co dong thanh 1ap da bau 03 thanh vién Ban kiém soat gom:
6ong Lé Manh Thu, 6ng Nguyén Quang Huy va 6ng Tran Thai Phuong. Ban
kiém soat d3 bau ong Lé Manh Thu lam Trudéng ban. Nhan sy Ban kiém soat 6n
dinh trong suét nhiém ky 2016-2021.

¢) Ban diéu hanh, cac phong nghiép vu va cac xi nghiép truc thudc.

Theo chirc ndng, nhi€ém vu va quyén han, Ho1 déng quan tri da b6 nhiém
03 Pho Tong Giam ddc (dén thang 8/2018 HPQT da mién nhiém 6ng Tran Minh
Trung thoi giit chirc vu Pho Téng Giam dbc do giir chirc vu Cha tich HPQT.
Hién nay cong ty c6 02 Phé Tong Giam ddc), Ké toan trudng cong ty; thanh lap
05 phong nghiép vu (hién nay con 04 phong, do sap nhap 02 phong Quan tri
hanh chinh va Quan tri nhan sy thanh 01 phong Hanh chinh nhan su), 09 Xi
nghiép cong trinh giao thong va 01 Cong ty c6 von gop.

I1. Thue hién ké hoach san xuat kinh doanh nim 2016-2020.

Giai doan tir ndim 2016-2020, mic du Cong ty gip nhicéu khé khin trong
tat ca cac linh vuc hoat dong san xuat kinh doanh nhu sy canh tranh gay gat cua
cac don vi c6 cung linh vuc nganh nghé trén thi truong, viéc cat giam dau tu
cong lam anh huong khong nho dén thi trudng xay dung va nhimg khé khan
khéc, nhung vé&i sy nd lyc cia toan thé l1anh dao va nguoi lao dong, hang nam
cong ty déu hoan thanh céac chi tiéu ké hoach va cic nhiém vu san xuat kinh
doanh. Bao toan von va dam bao cac quyén loi ctia c6 dong, thuc hién chi tra c6
tirc cho ¢6 déng dung quy dinh. On dinh viéc 1am, thu nhap va dam bao cic
quyén, loi ich hop phap cta nguoi lao dong. Cac hoat dong cua doanh nghiép
tuan thu theo cac quy dinh cua phap luét.

Vé hoat dong san xuat kinh doanh: Cong ty hoan thanh ding cac diéu
khoan hop ddng véi co quan dat hang véi chat luong va su thoa man khach hang
ngay cang duoc cai thién. Cac giai phdp nang cao hiéu qua va méd rong hoat
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dong san xuat kinh doanh timg budc mang lai nhitng két qua tich cuc nhu: ning
luc k¥ thuat thi cong ting budc duge nang cao, thi truong dugc mo rong, da
dang héa san pham. Tiém lyuc, tiém ning phat trién cua cong ty 13 kha quan.
Thuong hiéu, uy tin cta cong ty timg budc duge khang dinh trén thi truong.

Trong quan 1y va diéu hanh doanh nghiép: Hoi dong Quan tri, Ban diéu
hanh thyc hién nhiéu bién phap ting cuong quan 1y, kiém tra, giam sat hoat
dong doanh nghiép. Pam bdo tinh tuan thu, td chtrc thuc hién nghiém tic cac
nhiém vu trong tdm theo Nghi quyét Hoi ddng thanh quan tri va Nghi quyét dai
hoi déng cd dong. Thé ché hoa, diéu chinh, bd sung cac quy ché ndi bo dam bao
tinh minh bach, tuan thi quy dinh nha nudc trong quan 1y. Pa tich cuc xay dung
va td chtrc thuc hién phuong an tai co cu to chitrc va san pham hoat dong cac
don vi phu hgp vo1 mo hinh hoat dong cuia doanh nghiép.

I11. Hoat dong ciia Hoi dong quan tri nhiém ky 2016-2021.

1. Cong tac quan tri cong ty.

a) V&i vai tro 1a dai dién cho quyén loi cua cac co dong, Hoi dong quan tri
dd néu cao tinh than trach nhiém, cung véi Ban diéu hanh chi dao thuc hién tot
Nghi quyét va cac chi tiéu ciia Dai hoi dong c6 dong dé ra hang nam.

b) Hang nam, HPQT déu xay dung va bao cao Dai hoi dong co dong vé
chuong trinh cong tac, phan cong nhiém vu cu thé cho timg thanh vién trong Hoi
dong phu trach va thuc hién cong tac giam sat cac mat hoat dong ctiia Cong ty.

¢) Hoi déng quéan tri hoat dong tuan thu theo chic ning, nhiém vu va
quyén han dugc quy dinh tai Piéu 1& cong ty, Quy ché ndi bo vé quan tri cong
ty, Quy ché l1am viéc ctia Hoi dong quan tri, va cac quy ché quan 1y noi bo khac.
Thuc hién cac ché do, chinh sach c6 lién quan dén ngudi lao dong trong cong ty,
nham dam bao cho Ban diéu hanh c6 co sé thuc hién ding theo cac quy dinh cua
phap luat.

d) Pinh ky hang thang va dot xuat, Hoi dong quan tri t6 chirc hop dé cac
thanh vién HPQT va BKS nam bat tinh hinh hoat dong ctia Cong ty va ban hanh
cac Nghi quyét, quyét dinh chi dao kip thoi trong qua trinh diéu hanh hoat dong
san xudt kinh doanh. Tir nim 2016-2020, HDQT d3 t6 chtrc 54 cudc hop dé xem
xét, quyét dinh cac van dé quan ly cta cong ty theo tham quyén ciia HDQT va
ban hanh 170 van ban.

e) Thudng xuyén kiém tra tinh hinh, don doc cong ty thuc hién cac nghi
quyét caa HPQT, phdi hop Ban diéu hanh kip thoi co cac bién phap phu hop
diéu chinh hoat dong san xuét kinh doanh, chan chinh, b6 sung, hoan thi€n céc
mat quan 1y trong cong tac quan tri doanh nghiép.

g) Phdi hop Ban kiém soat ting cuong thyc hién chirc nang gidm sat, quan
ly, chi dao cong ty thuc hién cac muc tiéu cua Pai hoi dong cd dong dé ra va
tuan thil cac quy dinh ctia phap luat, Diéu 1¢ cong ty.

h) Hoan thanh va dua vao str dung tru s& van phong lam viéc ctia Cong ty
tai s6 451/10, dudng To6 Hién Thanh, P.14, Quan 10, TP. H6 Chi Minh.



i) Trién khai chién lugc phat trién Cong ty giai doan 2019-2021, Cong ty
da diéu chinh, b6 sung thém mot s6 nganh nghé kinh doanh dé da dang hoa céac
hoat dong san xuat kinh doanh c6 tiém ning cua cong ty.

2. Két qua giam sat cia HPQT ddi véi Tong Giam déc va Ban diéu
hanh.

a) Téng Giam d6c va Ban diéu hanh di cha dong va nd luc thuc hién cac
nhiém vu va chi tiéu ma Pai hoi ddng c6 déng thudng nién di thdng qua, trong
qua trinh diéu hanh luon thé hién tinh than trach nhiém cao, vuot qua kho khan
dé phat trién, mo rong thi trudng, tim kiém viée 1am cho cong ty, dam bao ting
trudng doanh thu va lgi nhuén.

b) Thuc hién quy dinh cta phap luét, Diéu 1& va nghi quyét cia HDQT,
tiép thu va trién khai cdc giai phap can thiét trong cong tic quan tri doanh
nghiép theo chi dao ctia HDQT va cac dé xuat ciia Ban kiém soét. Tinh hinh tai
chinh dugc kiém soat tot. Vén nha nude va vén gop cia co dong duoc bao toan.

¢) HPQT ludn theo ddi sat sao hoat dong chi dao diéu hanh cua Tong
giam dbc, kip thoi giai quyét nhitng van dé phat sinh thudc thim quyén cua
HDPQT nham tao diéu kién thuan loi cho hoat dong diéu hanh cua Téng giam
dbc theo tham quyén duogc giao theo Diéu 18 va quy ché lam viéc ctia HPQT.

d) Qua cong tac kiém tra, giam sat, Hoi dong quan tri dd nam bat kip thoi
tinh hinh hoat dong, két qua thuc hién san xuét kinh doanh cua cong ty va co
nhiing chi dao kip thoi dam bdo hoat dong san xuat kinh doanh dat hiéu qua cao,
han ché cac sai sot, rui ro.

e) Yéu cau Tong Giam dbc ting cudng cong tac chi dao thuc hién va
thudng xuyén bao cao dinh ky hang thang cho HPQT vé céc linh vuc hoat dong
ciia Cong ty, d& HPQT nghi quyét dinh huéng nham timg budc nang cao hiéu
qua hoat dong & ting linh vuc san xuat kinh doanh ctia cong ty.

3. Nhirng mit con han ché:

a) Nhitng nim qua, trong diéu kién kinh té gap nhiéu kho khan, tinh canh
tranh trén thi truong xdy dung ngdy cang gay gat, viéc tim kiém va mé rong thi
truong gip nhiéu kho khan, sy canh tranh cia cac don vi ¢6 cing nganh nghé,
cuing linh vuc ngay cang cao, do vay mic du di ¢d gang, nhung c6 02 nim (nim
2016 va nam 2019) khong dat 100% ké hoach chi tiéu doanh thu, do mot sd
nguyén nhan:

- Hoat dong cong ich: Chi phi ting do S& GTVT duy¢t lai toan bd gid goi
thau theo don gia dinh mirc hién hanh.

- Hoat dong thi cong: Kho khan trong viéc trién khai thi cong cac cong
trinh do vudng mit bang thi cong.

-Xe may thiét bi chu yéu tham gia thuc hién cac goi thau ndi bo va cong
tac cong ich, vi vay da gidm doanh thu cho thué bén ngoai.

b) Coéng tac quyét toan ban giao giai doan chuyén thé dén nay van chua
hoan thanh, do bién ban, bdo c4o quyét toan gia tri phan von nha nudc chua
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dugc Ban chi dao ¢6 phan hoa tién hanh thdm tra va trinh UBND Thanh phd va
con nhiéu vudng mic.
¢) Cong tac quan 1y va thu hdi cong no chua dat 100% cac khoan ng, mot
s6 khoan no tai cic cong ty nhu: Cong ty Cong Ly, Cong ty Pirc Phan, Cong ty
Thing Long 17 chwa duoc thu hdi hét.
IV. Két qua thuc hién Nghi quyét Dai hdi dong co6 dong thuong nién.
1. Két qua thwe hién chi tiéu SXKD va quan Iy tai chinh.
Thuc hién cac chi tiéu, ké hoach san xuit kinh doanh hang nam theo nghi
quyét ctia Pai hoi dong cd dong thudng nién thong qua, két qua thuc hién hoat
d6ng san xut kinh doanh.

Chi tiéu Nim 2016 Nim 2017 Nim 2018 Niim 2019 Nim 2020
L Tai sin ngiin han 258.549.877.900 | 239.723.969.296 | 246.560.296.341 | 311.673.583.287 | 309.953.868.701
1. Tién \(é cac khoan tuong
duong tién 38.122.458.810 | 39.742.416.482 | 33.981.029.285 | 53.800.992.154 | 37.886.945.190
2. Céc khoan dau tu tai chinh
ngan han
3. Céc khodn phai thu ngan han | 206.156.666.395 | 192.142.691.145 | 208.491.725.758 | 254.473.901.641 | 269.086.993.453
Trong d6: No phai thu khé doi
4. Hang tdn kho 11.105.583.937 5.012.802.260 1.947.034.520 1.974.537.663 2.246.952.517
5. Tai san ngdn han khac 3.165.168.758 2.826.059.409 2.140.506.778 1.424.151.829 732.977.541
IL Tai san dai han 60.922.119.868 | 63.623.430.351 | 47.887.471.409 | 44.995.885.748 | 43.212.517.266
1. Tai san ¢ dinh
- Tai san c6 dinh hitru hinh 45.271.832.521 | 36.762.353.962 | 25.900.755.802 | 20.450.057.927 | 26.589.722.551
- Tai sn b dinh v hinh 109.749.996 67.749.996 25.749.996 - -
2. Tai sén d¢ dang dai han 522.251.093 522.251.093 614.573.548 9.882.662.638 4.586.954.545
3. Ddu tu tai chinh dai han 3.900.000.000 7.800.000.000 3.900.000.000 3.900.000.000
4. Tai san dai han khéc 15.018.286.258 | 22.371.075.300 | 13.546.392.063 | 10.763.165.183 8.135.840.170
I11. No phii tra 220.634.976.952 | 204.456.260.689 | 194.356.701.654 | 256.435.331.139 | 251.973.882.506
1. No ngin han 220.634.976.952 | 204.456.260.689 | 194.356.701.654 | 256.435.331.139 | 251.973.882.506
Trong d6: N¢ qué han
2. Ng dai han
IV. Ngudn vén chii sé hiru 98.837.020.816 | 98.891.138.958 | 100.091.066.096 | 100.234.137.896 | 101.192.503.461
1. Vén clia chu s¢ hiru 98.837.020.816 | 98.891.138.958 | 100.091.066.096 | 100.234.137.896 | 101.192.503.461
Trong d6: Von dau tu ctia chu
s6 hitu 91.000.000.000 | 91.000.000.000 | 91.000.000.000 | 91.000.000.000 | 91.000.000.000
2. Nguon kinh phi va quy khac (1.342.797.210) (499.186.974) 267.649.775
V. Két qué kinh doanh
1. Téng doanh thu 243.544.120.301 | 387.253.792.693 | 395.394.185.845 | 383.104.688.365 | 448.650.546.675
2. Tong chi phi 232.066.477.504 | 372.836.884.032 | 381.714.865.519 | 369.680.166.963 | 433.781.388.937
3. Tong loi nhuan trude thué 11.477.642.797 | 14.416.908.661 | 13.679.320.326 | 13.424.521.402 | 14.869.157.738
4. Loi nhugn sau thué 9.179.818.026 | 11.519.338.383 | 11.000.356.132 | 10.800.792.801 | 11.830.436.795
I Chi tiéu khac
1. Tng sb phat sinh phai nop
ngén sach 2.297.824.771 2.897.570.278 2.678.964.194 2.623.728.601 3.038.720.943
Trong dé: céc loai thué 2.297.824.771 2.897.570.278 2.678.964.194 2.623.728.601 3.038.720.943
2. LN sau thué}/Dganh thu 3,79% 2,98% 2,80% 2,83% 2,65%
3. LN sau thué/Von chu s¢ hitu
(ROE) - 11,61% 14,58% 13,67% 13,39% 14,69%
4. LNsau thué/Tong tai san
(ROA) , 2,87% 3,80% 3,74% 3,03% 3,35%
5. Tong ng phai trd/Von chu s&
hitu (%) 2,23 2,07 1,94 2,56 2,49




2. Lwa chon don vi Kiém toan bso cao tai chinh.

Trén co s& cac ti€u chi, hinh thuc lya chon cong ty kiém toan doc lap va
danh sach cic cong ty kiém toan dé lya chon di duoc Dai hoi dong ¢ dong
thuong nién thong qua, HDQT di ban hanh cic Nghi quyét dé chon don vi kiém
toan va soat xét cac bao céo tai chinh hang nam dung theo quy dinh ctia phap
luat va nghi quyét cua dai hoi. Pong thoi giao Tong Giam dbc chu tri trién khai
thuc hién viéc dam phan, quyét dinh ndi dung, ky két va thuc hién hop dong
dich vu kiém toan dung quy dinh ctia phap luat hién hanh va Diéu 1 Cong ty.

3. Ché @9 thu lao ciia HPQT, Ban kiém soat va Phu trach quan tri
kiém Thw ky cong ty.

Hang nam, Cong ty thuc hién viéc chi trd thu lao cho HPQT, BKS va Thu
ky cong ty dung theo murc di duoc Pai hoi dong co dong thudng nién thong qua.

Ngoai ra HDQT quyét dinh chi lwong thang 13 cho thanh vién Hoi dong
quan tri, thanh vién Ban kiém soat, Phu trach quan tri kiém Thu ky cong ty nhan
dip Tét nguyén dan theo Nghi quyét ctia Pai hoi dong co dong.

PHAN THU HAI
PHUONG HUONG, CHUONG TRINH CONG TAC NHIEM KY 2021-2026
VA KE HOACH SAN XUAT KINH DOANH NAM 2021

|. Pinh hwéng phat trién cong ty giai doan 2021-2026.

Ké thira va phat huy nhimg thanh qua qua nhiéu nim xay dung va phat
trién, dic biét trong giai doan chuyén doi loai hinh doanh nghiép sang cong ty cb
phan (2016-2021); Hoi dong quan tri dinh huéng phat trién cong ty va ké hoach
san xudt kinh doanh giai doan 2021-2026 v6i muc tiéu “ Trd thanh mot nha thau
quan 1y, xay dung chuyén nghiép, uy tin, kinh nghiém, du kha niang nhan thau
cac cong trinh c6 quy mo 16n doi hoi ki thuat, my thuat va chat lugng cao”, cu
thé:

1. Tiép tuc tap trung phat trién va mo rong mot s nganh nghé kinh doanh
chinh ¢ nhiéu tiém ning va loi thé bao gom:

a) Giir viing thi trudng cung tmg san pham dich vu cong ich: Quan 1y, duy
tu, bdo tri, stra chira cong trinh giao thong, duy tu, stra chira cong trinh dudng
thuy, cong trinh thuy loi.

b) Xay dung cong trinh giao thong (dudng bo, dudng sit, cau, ham, cong
trinh duong thity ndi dia); Xay dung cong trinh ha ting k¥ thuat (cap thoat nudc,
cong trinh ngém, mat b@fmg, bén bai, bo ke, cong trinh thay loi).

2. Phat trién quy md, mé rong thi truong, tao thé manh canh tranh hoat
dong san xuat kinh doanh chinh (xay dung cong trinh giao théng, cong trinh ha
tang k¥ thuat). Tung budc diéu chinh co cau san pham, dich vu. Pau tu phat
trién san pham chinh, tao san phim mii nhon di dau vé cong nghé. Trong do,

6



dau tu phat trién cac san pham dic thu ap dung cac cong nghé, vat liéu méi
trong hoat dong xay dung va sta chita cong trinh giao théng. Tiép can va xam
nhap cac thi truong tiém nang, mé rong hoat dong kinh doanh ra cac tinh lan
can. Nang cao ty trong san pham kinh doanh ngoai cong ich tir 60% tong doanh
thu trd 1én. Trong d6, san pham x4y dung cong trinh giao thong va ha ting ky
that 13 san pham kinh doanh chu yéu. Nang cao ning luc k¥ thuit, ning luc canh
tranh dé c6 thé tham gia cac goi thau c6 quy md va gia tri trén 100 ty dong.

3. Phat trién san phém, da dang hinh thuc kinh doanh: Hoat dong kiém
dinh cau, cho thué xe may thiét bi, chuin bi mat bﬁng, hoan thién cong trinh xay
dung, cung tmg va quan 1y ngudn lao dong, san xuét cdu kién co khi giao théng,
céu kién bé tong duc sin...

4. Xay dung mbi quan hé chit ché véi cac chi dau tu, co quan ban nganh.
Tang cuong hop tac, lién doanh lién két véi cac ddi tac c6 ning luc, kinh
nghiém dé cung phat trién.

5. Chu trong luc lugng lao dong chat luong cao, sép Xép, td chirc lai bd
may tinh gon, dao tao mdi va dao tao lai doi ngii lao dong. Ap dung cong nghé
thong tin vao diéu hanh va quan 1y hop 1y nham cai thién moi truong lam viéc dé
tang nang suat lao dong.

6. Huéng toi sy thu hit va tap trung cac ngudn von xa hoi: phat hanh c6
phiéu ra cong ching, huy dong ngudn vén tir co dong hién hiru va cac nha dau tu
bén ngoai, dam bao khai thac nguén von ndi bo mot cach hiéu qua.

7. C4c chi tiéu san xuat kinh doanh dy kién.

Nam Nam Nam Nam Nam
STT Chi tiéu
2021 2022 2023 2024 2025
1 Doanh thu 410.164 430.000 450.000 470.000 500.000
2 | Lo1 nhuan 14.309 14.500 14.700 14.800 15.000
3 | Cotic 8.190 8.190 8.190 8.190 8.190
4 | Ty l€ chia cd tirc 9% 9% 9% 9% 9%

I1. Bién phap thuc hién.
Pé thyc hién tot cac muc tiéu trén, Cong ty s€ tién hanh déng b cac giai
phap, cu thé:

1. Hoat dong san xuat kinh doanh.

a) Chuyén nghiép hoa, tao vu thé canh tranh ddi v6i cac san pham, dich
vu Cong ty co thé manh: San phém dich vu cong ich, thi cong cac cong trinh
giao thong, cac cong trinh ha ting k¥ thuat. DAy 1a nhom san pham, dich vu nén
tang mang tinh chat quyét dinh trong hoat dong, Cong ty can dau tu manh mé vé
cong nghe, thiét bi, nhan luc dé chuyén nghi¢p hoa, tao thuong hiéu va uy tin



trén thi truong. T4p trung nang cao ning luc dé tham gia cac goi thau cd quy mod
16n, cap cdng trinh cao.

b) Trong giai doan 2021-2026, san pham dich vu cong ich vin déng vai
trd quan trong trong hoat dong cua cong ty, viéc giir virng thi trudng bang chat
lurong, cdng nghé, gia thanh va sy thoa man khach hang trong giai doan xa hoi
hoa san phém dich vu cong ich 1a nhi€ém vu hét suc quan trong, dé 6n dinh va
phat trién cong ty.

¢) Phat trién san phdm va mé rong thi truong 1 nhiém vu chién luge trong
viéc tham gia xdy dung cong trinh giao thong, cong trinh ha tang k¥ thuat. Dau
tu phat trién cac san phdm dic thu ap dung cac cong nghé, vat liéu moéi trong
hoat dong xay dung va sira chita cong trinh giao thong. Duy tri tot cc thi truong
truyén thong, tiép can va xam nhap cac thi truong tiém ning, mo rong hoat dong
kinh doanh ra cac tinh lan can.

d) Tiép tuc phat trién san pham, da dang hinh thirc kinh doanh: Hoat dong
kiém dinh cau, cho thué xe may thiét bi, chuan bi mat béng, hoan thién cong
trinh x4y dung, cung Gmg va quan 1y ngudn lao dong, san xuat ciu kién co khi
giao thong, cau kién bé tong duc san...

e) Cam két cung cap dich vu quan 1y va cac dich vu hd tro dé cac dy an do
Cong ty nhan thau dam bao chét luong, tién d0, an toan va hiéu qua.

2. Nang cao nang luc quan ly

a) Tiép tuc hoan thién cac quy ché, quy dinh, quy trinh, biéu mau... phu
hop véi nhitng thay doi cia chinh sach phap luat Nha nudc; kién toan bo may to
chtic & cac don vi truc thude cling nhu khoi van phong Cong ty nham nang cao
hiéu luc thuc thi cac van ban trén va tdng cudng cai cach hanh chinh. Chu trong
giai phap tiét kiém chi phi, ting loi nhuén.

b) Cac phong ban Cong ty phai co sy phdi hop chat ché dé giai quyét
nhiing khé khan vuéng méc tao diéu kién thuan loi cho cac don vi truc thudc.
Lap ké hoach t6 chtic cac 16p ddo tao: CEO, CFO, CMO... nham dap tng nhiing
yéu cau cong viéc méi dam bao chat luong dap ing yéu cau thi cong cac du 4n.

¢) Tang cuong 6n dinh chinh tri, ndng cao tinh ky cuong ky luat va quy
trinh hoat dong san xuat kinh doanh theo quy dinh phéap luat va Piéu 1é cua
Cong ty.

d) P6i méi tu duy, cha dong dé xuat cac giai phap hop 1y dé thuc hién
cong viéc quan 1y ngdy cang khoa hoc, hiéu qua va dam bao ché do chinh sach;
thudng xuyén quan hé tt voi dia phuong, cac cap cac nganh dé tranh thu sy hd
tro.

3. Nhan t6 anh hudng dén hoat dong san xuét kinh doanh

a) Thuéan loi

Cong ty co nhiéu kinh nghiém, nang lyc nhan sy, thiét bi chuyén nganh
trong linh vuc quan 1y, bao dudng va sira chita cau.

Doi ngii ngudi lao dong dong ctia cong ty hau hét 1a doi ngi tré, ning



dong, doan két, yéu nghé, tan tuy trong cong viéc, luon hoc héi kinh nghiém
trong thyuc té dé 4p dung vao cong viéc mot cach khoa hoc, hop 1y gitip ning cao
hiéu qua va chit luong cong viéc. Pay chinh 1a ngudn luc chinh gitip Cong ty
ludn hoan thanh t6t nhiém vu trong thoi gian qua.

b) Kho khan.

- Co ché chinh sach cua nha nudce lién tuc thay ddi nhat 1a dbi véi linh vuc
cong ich, cac goi thau cong trinh st dung von ngan sach. Hoat dong cung tng
san pham dich vu cong ich quan 1y duy tu ciu gip nhiéu kho khin, bi dong khi
nha nuéc thay doi chinh sach tién luong. Pdng thoi, tiém an nhiéu nguy co khi
co quan quan 1y ha ting c6 nhiéu thay doi vé co ché dit hang (PAu thau, thay
d6i don gia, dinh mirc.v.v).

- Trong diéu kién kinh té gap nhiéu kho khin, tinh canh tranh trén thi
truong xdy dung ngay cang gay gat, viéc tim kiém va md rong thi truong gip
nhiéu kho khin, sy canh tranh ctia cic don vi ¢6 cing nganh nghé, cung linh vuc
ngay cang cao.

- Chét lugng nguén nhan luc chua cao, ¥ thic trach nhiém ciia nguoi lao
dong con cham chuyén bién. Cong tac dao tao, phat trién ngudn nhan lyc con
thiéu, yéu, doi ngii can bo nhat 1a can bo quan 1y va k§ thuat lanh nghé.

- Hoat dong san xuét, doanh thu, quy luong ciia cong ty chil yéu vao san
pham cong ich. Hoat dong cua doanh nghiép chua thoat han tu duy cong ich thé
hién trén ké hoach, ning luc va tay nghé ciia nguoi lao dong. Su chuyén doi
sang hoat dong kinh doanh c6 chiéu hudng tich cuc nhung chua thuc sy manh.
Trong qua trinh phat trién san xuat, phat sinh nhitng kho khin vé tai chinh dé thi
cong cac goi thau co gia tri 16n.

-Thuc trang hoat dong san xuét kinh doanh linh vuc thi cong cong trinh
con nhiéu ton tai nhu: Nang luc k¥ thuat, ndng luc canh tranh va su théa man
khach hang chua cao, con dé xay ra tinh trang cham tién do, t6 chirc cong truong
chua chuyén nghiép. Niang luc hoat dong san xuat kinh doanh cua Cong ty tuy
dan dugc ning cao nhung chua dap ung yéu cau. Trinh d6 tay nghé ctia ngudi
lao dong chua cao nhat 1a linh vuyc thi cong co gidi. Viéc to chic van hanh thiét
bi méi duge dau tu con nhiéu bat cap.

- Co s& vt chat ciia Cong ty con thiéu, xe may thiét bi thi cong chua du
manh trong linh vuc thi cong cong trinh giao thong.

I11. C4c nhiém vu trong tam trong nam 2021.

Nam 2021, 1& nam ban 1& cho nhiém ky tht hai trong qua trinh dinh
huéng va phat trién cho giai doan 2021-2026. Nhiém vu san xuét kinh doanh
ctia Cong ty 1a tiép tuc duy tri sw on dinh va phét trién bén viing, nang cao hiéu
qua san xuat kinh doanh. HPQT sé& phdi hop voi Tong Giam déc, Ban diéu hanh
thuc hién hoan thanh cac chi tiéu ké hoach, trong dé tap trung vao cac nhiém vu
chu yéu sau:



1. Pam bao hoan thanh tt ca cc chi tiéu san xuét kinh doanh theo Nghj
quyét Dai hoi dong c6 dong va Hoi dong quan tri lam nén tang x4y dung va thuc
hién chién lugc, dinh hudong phat trién cho nhirng nam tiép theo. K& hoach chi
tiéu ciia ndm 2021, cu thé:

PVT: Triéu dong.

STT Chi ticu _ Niim 2020 . K¢ hoach
Keé hoach | Thuc hién 2021
1 | Doanh thu 410.000 448.650 410.164
2 | Loi nhuén trude thué 14.000 14.869 14.309
4 | Loi nhuan chia ¢b tire 8.190 8.190 8.190
5 | Ty 1é co tirc/ von diéu 18 9% 9% 9%

2. Bao toan von gop cua co dong; dam bao vén dau tu ra ngoai doanh
nghiép dugc hidu qua va phat trién. Cac hoat dong tai chinh minh bach, an toan.
Pam bao quyén loi cta c6 dong.

3. Tang cuong giam sat hoat dong cua cong ty; nang cao hiéu qua su
dung von, dam bao an toan vén cua co dong, danh gia hiéu qua von dau tu va
thuc hién cac giai phap nang cao hiéu qua sitr dung vén, ting cuong cong tac
quan 1y cong no, khong dé phat sinh ng xdu mai; cai thién hon nita cong tac
quan 1y dong tién nham gop phan gia tang hiéu qua kinh doanh va dam bao an
toan thanh khoan.

4. Tiép tuc cai thién, nang cao ning luc quan tri doanh nghiép, nang cao
chat luong ngudn nhan lyc, tinh chuyén nghiép va ky luat lao dong cua nguoi
lao dong, nang cao niang suat lao dong dé gia ting nang lyc canh tranh va uy tin
cua cong ty. Tang cudng dao tao trinh do nghiép vu cua bo phan quan ly trong
cac linh vuc kinh té, k¥ thuat, tai chinh ké toan, quan tri doanh nghiép...

5. Tiép tuc hoan thién cac mé hinh san xuit: Tao sy chi dong, ho tro don
vi kich thich san xuat nhung van dam bao sy kiém soat cua cong ty. Tiép tuc nd
lyc gilr vitng thi truong san phém dich vu cong ich va m¢ rdng hoat dong san
xuat kinh doanh bang chét luong, tinh chuyén nghiép va thoa min yéu cau ngiy
cang cao cua khach hang.

6. Tiép can va nghién cru tham gia cac hinh thirc kinh doanh, linh vuc
m&i ¢6 nhiéu tiém nang va phat trién cac san pham méi.

7. Xay dung cac giai phap dé trién khai thyc hién cac muc tiéu chién lugc
phat trlen Cong ty 03 nim dau cta nhiém ky 2021-2026, trong do xay du:ng
duoc vé san pham, linh vuc hoat dong the manh cua Cong ty, nhu cau vé von, vé
sO luong trang thiét bi cta cong ty can trang bi, dau tu trong ting nam; Giai
phap huy dong von.
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8. Pam bao duy tri sy 6n dinh va phat trién trong hoat dong san xuat kinh
doanh cua cong ty, nham bao toan va phat trién ngudn von ctia doanh nghiép.

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong nam 2021 xem xét va
c6 v kién gop ¥ cho b&o céo danh gia két qua thyuc hién nghi quyét Dai hoi dong
cd dong thuong nién nhiém ky 2016-2021, dinh huéng phat trién cong ty giai
doan 2021-2026 va ké hoach san xuat kinh doanh ndm 2021.

TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH
- bPHBCD 2021,
- Bang uy; HBQT, Ban KS;
- Luvu HDQT.

Tran Minh Trung
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