) _CONGTYCOPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH CAU PHA TP.HO CHI MINH Poc 1ap — Tw do — Hanh phic

SO: /BC-CPTP-KD TP. Hé Chi Minh, ngay  thang 3 ndm 2021

' BAO CAO
~ KET QUA HOAT PONG GIAI POAN 2016-2020
VA KE HOACH SAN XUAT KINH DOANH GIAI POAN 2021-2025

Kinh gui:  Hoi dong Quan tri.

Can ctr Diéu I¢ to chuc va hoat dong cong ty duoc Dai hoi dong cd dong théng qua
ngay 24 thang 4 nam 2019;

Trén co sé danh gia kef:t qua, tinh hinh hoat dong doanh nghiép giai doan 2016-
2020, du béq tinh hinh Tong Giam doc dé xuat Hoi dong quan tri vé ké hoach hoat
dong san xuat kinh doanh cong ty giai doan 2021 — 2025 véi nhitng ndi dung chinh
nhu sau:

) . Chuwongl
KET QUA HOAT DPONG SAN XUAT KINH DOANH
CUA CONG TY GIAI POAN 2016-2020

I. Két qua hoat ddng san xuat kinh doanh giai doan 2016-2020.
1. Két qua thyc hién chi tiéu ké hoach giai doan 2016-2020.

o Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
TT Chi tiéu PVT
KH | TH | KH | TH | KH | TH | KH | TH | KH | TH
@ @ @l @ ® | o] ®w]|a]|a]|awlaew]|ao
1 | Véndidule Trddng | 91.000 | 91000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000 | 91.000
2 | Téng doanh thu Tr.déng | 335.000 | 284.264 | 358.000 | 387.254 | 395.350 | 395.394 | 425252 | 383.105 | 410.000 | 448.650
3 | Téng chi phi Trdéng | 322320 | 272.777 | 343.992 | 372.837 | 380488 | 381.715 | 410870 | 369.680 | 396.000 | 433.781
4 | Loi nhuan truéc thué Trdéng | 12.680 | 11487 | 14007 | 14417 | 14862 | 13679 | 14382 | 13425 | 14.000 | 14.869
5 ggh‘;guaﬂ thue hién/Von | o | 139306 | 12,62 | 1539% | 15.84% | 16,33% | 15,03% | 1580% | 14,75% | 15.38% | 16,34%
6 | Loinhuan sau thué Trdéng | 10144 | 9188 | 11.206 | 11.532 | 11.890 | 11.000 | 11506 | 10.801 | 11.200 | 11.830
7 (I{::lu {‘;‘“‘7‘“ sau thue/Von | g | 999505 | 10,100 | 12,31% | 12.67% | 13.07% | 12.09% | 12.64% | 11,87% | 12,31% | 13,00%
8 | Trich lap cdc quy Trdéng | 1522 | 1444 | 2241 | 2879 | 2972 | 2750 | 2876 | 2610 | 2800 | 2800
9 | Chi tra cb tire Trdéng | 7735 | 7735 | 7735| 7735 | 8190 | 8190 | 8190 | 8190 | 8190 | 8190
10 | Ty 16 chia o6 tirc % 8,5% 85% | 85% | 85% | 90% | 90% | 90%| 90% 9% 9%
11 | Loi nhudn con lai chua | . g5, 0 0| 123 863 728 60 439 0 210 731
phén phoi
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Sau khi chinh thtic hoat dong tir ngay 4/5/2016, Cong ty Co phan Cong trinh
Cau pha thanh phé da c6 nhiéu nd luc trong diéu kién hét sirc khé khan. Két qua thuc
hién chi tiéu ké hoach nam 2016: doanh thu dat 100%, lgi nhuan 90%, dam bao chi
tidu chia ¢ trc dé dam bao quyén lgi caa co dong.

Niam 2017: Cong ty da c6 nhitng cai cach manh mé trong mé hinh t chirc quan
ly va mé rong hoat dong san xuét kinh doanh. Nhiing diéu chinh trén da phat huy hiéu
qua tich cuc. Két qua 1a nam 2017 cong ty da hoan thanh tat ca cac chi tieu ké hoach
do Pai hoi dong cb déng va Hoi dong quan tri giao.

Niam 2018: Doanh thu dat 100%KH, lgi nhuan dat nam bat dau hoat dong cong
ich dugc nhan thau thong qua dau thau, hang loat cac kho khan vuéng mic vé co ché
va tha tuc duoc dat ra.

+ Nguyén nhan khong dat chi tiéu KH (loi nhuan) nam 2018: Loi nhuan thuc
hién nam 2018 khong dat so vai ké hoach do phét sinh chi phi bat thuong tir viéc phan
bé gia tri con lai cac vat kién trac trén dat ( 451/10 T6 Hién Thanh, cac da cau bi thu
hoi). Giam doanh thu — lgi nhuan cho thué da cau. Phat sinh chi phi tai chinh va chi
phi quan Iy trong viéc tham gia du thau SPDVCI 03 niam (2019-2021);

Néam 2019: Méc du gap rat nhiéu kho khan trong tit ca cac linh vuc hoat dong,
nhung vé6i nd luc cua toan thé 1anh dao va nguoi lao dong, cong ty da ¢ gang hoan
thanh trén 90,1%KH cac chi tiéu ké hoach va cac nhiém vu san xuat kinh doanh, trong
d6, loi nhuan dat 93,3%KH. Pam bao chi tiéu chia co tuc.

- Nguyén nhan khong dat chi tiéu KH nam 2019:

+ Pbi véi khdi cong trinh: Khé khin trong viéc trién khai thi cong cac cong
trinh do vuéng mat bang thi cng;

+ Poi voi hoat dong cong ich: Chi phi ting do S Giao thdng van tai duyét lai
toan bo gia goi thau theo don gia dinh mirc hién hanh.

+ Xe may thiét bi chu yéu tham gia thuc hién cac géi thau noi bo va cong tac
cong ich, giam doanh thu thué ngoai.

Niam 2020: Hoan thanh vuot muc cac chi tiéu hoat dong san xuét kinh doanh.

2. Tinh hinh thwc hién cac san pham kinh doanh.
2.1 Co cau san pham.
Giai doan 2016 — 2020, Cong ty c6 04 san pham c6 doanh thu gém: San pham
dich vu cong ich, thi cong cong trinh, Pau tu khai thac bai giit Xe da cau va cho thué
xe may thiét bj. Trong d6, SPDV cong ich va thi cong cong trinh 12 02 san pham chu
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dao chiém trén 95% doanh thu gop.
Pén nam 2018, S& Giao thong van tai thu hdi toan bo da cau do cong ty dau tu

lam bai giir xe. Nam 2019, sau khi giao toan bo xe may thiét bi ting phong Chat luong
— thiét bi vé Xi nghiép, cong ty chi con 02 san pham c6 kinh doanh 1a san pham dich
vu cong ich va thi cdng cbng trinh.

Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
i Doanh Doanh Doanh Doanh Doanh
Sén pham thu Ty thu Ty thu Ty thu Ty thu Ty
T rjéu trong Triéu trong Ti rféu trong T rféu trong T rféu trong
dong dong dong dong dong
Cong ich 111.895 | 39,4% | 122.330 | 31,6% | 128.320 | 32,5% | 138.777 | 36,2% | 151.245 | 33,7%
Thicong cong rinh | 165 564 | 58196 | 263.919 | 68,20 | 261.944 | 66,29% | 242.515 | 63.3% | 295.361 | 65,8%
va kiém dinh cau
Khéac 7.105 2,5% 1.005 0,3% 5.131 1,3% 1.812 0,5% 2.043 0,5%
Cong 284.264 387.254 395.394 383.105 448.650

2.2 Tinh hinh thuc hién cac san pham kinh doanh chi yéu:

a. San pham dich vu cong ich.

San pham dich vy cbng ich hién nay van la san pham nén tang cho hoat dong
san xuat khi loi nhuan caa nhém san pham nay du dé trang trai toan bo chi phi quan ly
cong ty. Néu xét vé ty suat lgi nhuan/doanh thu: nhém san phiam nay dat tir 20% —
30% doanh thu ghi nhan, cao hon rat nhiéu so véi cac san pham con lai. Nam 2017,
Cong ty da tham gia dau thau va tring thau tat ca 06 go6i san pham dich vu cong ich
quan ly, bao tri hé thdng cau va dudng vao cau trén dia ban thanh phd, 01 g6i duy tu
duong thay noi dia va 02 goi thau duy tu bao dudng cau — duong do UBND quan 12
lam chu dau tur. Nam 2019, Cong ty tiép tuc tring thau toan bo 06 goi thau SPDVCI
giai doan 2019-2021 va 01 go6i Duy tu duwong thuy noi dia. Qua d6, dam bao hoat dong
cdng ich on dinh dén hét nam 2021.

V& t6 chire quan ly ndi bo, Cong ty giao 03 don vi td chirc thuc hién! véi tong
lao dong khdi cong ich 1a 175 ngudi. COng ty thuc hién khodn quy luong theo san
pham theo ting g6i thau tao sy chi dong cho don vi trong viéc bé tri lao dong thuc
hién.

Quy trinh thyc hién, chat luong, tién d6 dap (ng yéu cau cia co quan quan ly.
Tao duoc uy tin va sy thoa man khach hang. Doanh thu, loi nhuan dat va vuot ké
hoach theo tirng nam.

* Thé manh:

- Uu thé vé kinh nghiém: Nam viing quy trinh hoat dong san pham dich vu
cong ich, hiéu rd dic thd ting cdng trinh, cac yéu td bén ngoai tac dong dén cong
trinh.

- Uu thé vé kha nang dap ang yéu CAU Cla co quan dat hang (Xu ly cac van dé
khan cap, cac yéu cau bén ngoai quy trinh, quy dinh, cac yéu t6 mang tinh chinh
tri.v.v).

- Uu thé vé ngudn luc: Nguon nhan luc ¢ kinh nghiém va mot sé thiét bi
chuyén dung.
- Uu thé vé méi quan hé truyén théng véi cac co quan dat hang.
* Piéem yeu: it ap dung khoa hoc, cong nghé trong qué trinh thuc hién. Xe may

1 C4c xi nghiép cong trinh 2, Xi nghiép céng trinh 7, Xi nghiép céng trinh 8.
Trang 3




thiét bi chua duoc dau tu ding muc, khong du vé s6 luong va chat lugng.

~* Co hgi: Viéc UBND thanh phé va cac tinh 1an can thyuc hién x& hoi hoa, to chic
dau thau san pham dich vu cong ich la co h¢i d€ cong ty phat huy the manh hién co dé
mao rong, phat trién thém ve san pham dich vu cong ich.

* Rui ro/ thach thizc: Viéc xa hoi hoa ciing tiém an céc rai ro néu khéng tring
thau. DBiéu nay s& dian dén mat thi phan thu hep san Xuat -> gay anh huong nghiém
trong dén hoat dong san Xuét va gial quyet cac van deé lao dong.

b. Thi céng cbng trinh.

Qué trinh mé& rong hoat dong san xuat kinh doanh, cong ty dat dugc nhiing
thanh tuu dang ghi nhan nhu:

- V‘é thi truong va san pham: Trong hai nim qua, vdi Su tich cuc va ning dong
cua Ban dicu hanh, giam doc cac xi nghiép, cong ty da mo rong thi truong hoat dong
va c0 nhicu két qua kha quan:

+ Tham gia dy thau va triing thau thyc hién cc géi thau thuoc ngudn von ngan
sach cac tinh lan can nhu: Dong Thap, Ben Tre, An Giang, Long An, Ba Ria — Viing
Tau, Tien Giang .v.v. Trong d6 Bén Tre va Bong Thap la cac thi truong cong ty thuc
hién nhi¢u goi thau nhat

+ Tham gia dy thau va tr(ng thau mot s6 géi thau c6 quy md, gia tri I6n do
UBND cac quéan huyén, BQLDA s¢ nganh lam chu dau tu nhu: Huyén Nha Be, Quan
12, H. Binh Chanh, Quan 8; So Y té.

+ Tham gia cac goi thau thi cong cong trinh véi cac chu dau tu st dung von
doanh nghi¢p nhu: Cang Bourbon; khu dén cu Long Xuyén-An Giang, Keé rach Tu
Dinh — Truong Dai hoc Ton Bic Thang, Bénh vién Cho Ray (5 ty dong), Khu dan cu
Téan Vi Minh (7 ty dong), Bo ké khu dan cu Hung Thinh — Q2, Xay dung cang Tu
Lai.v.v.

+ Tham gia cac gdi thau ha tang ky thuat nhu Xay dyng Tram ép rac kin quan 2
(10 ty dong), ngam hoa cap dién va vién thong trén dia ban thanh pho.

+ Mot s6 ddi tac truyén théng nhu Trung thm quan ly ha ting giao thong duong
b (cac Khu quén 1y Giao thong do thi trude day), Khu quan 1y duong thuy ndi dia,
Trung tam quan 1y diéu hanh giao thong do thi (Trung tdm quan ly ham sdng Sai Gon),
Ban quan ly dy an cac cong trinh giao thdng thanh pho tiep tuc dugc duy tri va phat
trien.

Xét vé doanh thu: Doanh thu thi cong cong trinh c6 sy tang truong cao (trén
20%) qua cac nam. Gia tri géi thau dugc nang Ién gop phan nang cao nang luc Ky
thuat cua cong ty.

- V& uy tin: Tumg budce dugc cac chi dau tr ghi nhan. Hau hét céc géi thau deu
thi cong dung tién do, chat lugng dugc chu dau tu danh gia cao. Hién cong ty dang
tiep tuc tham gia dy thau céc goi thau tiep theo va co cac két qua thuan loi.

- V& 6 chirc ngi bo: Cong ty to chirc thyc hién theo md hinh khoan doanh thu,
loi nhuén, chi phi cho don vi hang ndm (ké ca 03 don vi cong ich). Bong thoi tu t6
chure thuc hién mot s6 goi thau theo hinh thire ban diéu hanh céng trinh (Thi diem).

+ Uu diém: Cong ty kiém soat duoc loi nhuan, chi phi. Tao sy chi dong va kich
thich san xuat (don vi c6 doanh thu cao thi ty I¢ lgi nhuan/doanh thu dong gdp thap va
nguoc lai).

+ Nhugc diém: Cac don vi it ngudn viéc, doanh thu con gap nhiéu kho khan.
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Sau 05 ndm 4p dung, vé co ban, md hinh nay tuong doi phu hop. Trong giai
doan 2021 — 2025, Cong ty tiép tuc ap dung mo hinh nay. Dy kién t6 chuc thi diém
mot don vi da nguon hec dé thuc hién cac goi thau co quy mé 16n.

- Nhitng ton tai trong hoat dong san xuat kinh doanh:

+ COng ty timg budc ning cao ning luc ki thuat dé tham gia cac goi thau Ion.
Tuy nhién, viéc nang cao ning luc Ky thuat chwa dap ung yéu cau phat trién va mo
rong san Xuét.

+ Tinh canh tranh trén thi truong hién nay 1a rt cao. Dé tham gia dugc mot goi
thau 16n can rat nhiéu yéu té (quan hé, uy tin, chi phi, nang luc k¥ thuat.v.v). Viéc dap
g duoc cac yéu t6 nay cia cong ty con phai cai thién nhiéu hon.

+ CAac san pham thi cong cua cong ty chu yéu 1a cau, duong, bo k&, ngam héa hé
thong dién- vién thong. Pay 1a céc san pham c6 nhiéu doi thi canh tranh, thj truong
bdo hoa. Trong khi d6, c6 thé noi, cong ty con yéu hon cac dol tha canh tranh vé cong
ngh¢, nang Iyc k§ thuét va cac yéu t6 canh tranh vé kinh té khac. Dic biét 1a chua co
san pham c6 thé manh riéng.

- V& co hoi:

Tuy chwa dép ¢ng yéu cau dit ra nhung véi nhitng két qua kha quan trong
nhitng nim vira qua, hoat dong thi cong cong trinh dang c6 chiéu hudng phat trién tot.
Mot sb thi truong (nhat 12 & céc tinh) dang dwgc tham nhap va tao dung duogc uy tin
V6i chi dau tu. Mot s6 cac thi trudng tiém nang, phu hop nhu S¢ Giao théng van tai
thanh phd, Quan huyén, Pién luc thanh phd timg bude dugc cung ¢, phat trién. Viéc
ap dung cong nghé trong stra chita cau, dudng 1a mét huéng di phu hop khi cong ty co
lgi thé 1 don vi quan Iy béo tri va chua c6 nhiéu di tha canh tranh.

I1. Hoat dong quan tri doanh nghiép
1. Tham muu hoan thién thé ché quan tri ngi b va cong tac quan tri:

Trong 05 nam sau khi chuyén d6i mo hinh sang c¢6 phan, Cong ty co ban da thé
ché hoa toan bo cac quy ché, quy dinh noi bo: Diéu 1é cong ty, Quy ché quan tri noi
bo, quy ché quan ly tai chinh, quy ché hoat dong san xuat kinh doanh, quy ché tra
luong va cac quy dinh c6 lién quan dén ngudi lao dong.v.v Viéc to chie thuc hién, bao
cao dinh ky, dot xuat dugc thuc hién nghiém tac, ding quy trinh, tién d6 yéu cau.
Tham muu kip thoi dé HPQT, Pai hoi dong ¢6 dong bo sung diéu chinh kip thoi diéu
1& va cac quy dinh khéc phtl hop véi cac quy dinh ciia nha nuéc va tinh hinh thuc tién.

Cac chuong trinh, ké hoach, nhiém vu trong tam theo Nghi quyét Pai Hoi dong
co dong va Hoi ddng quan tri duoc thuc hién nghiém tac, dam bao tinh tuan thia va co
béo céo két qua thuc hién.

2. Quan ly tai chinh,
a. Tai chinh doanh nghiép giai doan 20162-2020.

Chi tiéu Nim 2016 Nim 2017 Nim 2018 Nim 2019 Nim 2020
I. Tai san ngin han 258.549.877.900 | 239.723.969.296 | 246.560.296.341 | 311.673.583.287 | 309.953.868.701
1. Tién va cac khoan tuong
duong tién 38.122.458.810 | 39.742.416.482 | 33.981.029.285 | 53.800.992.154 | 37.886.945.190
2. Céc khoan dau tu tai chinh
ngan han
3. Céc khoan phai thu ngan han | 206.156.666.395 | 192.142.691.145 | 208.491.725.758 | 254.473.901.641 | 269.086.993.453
Trong d6: No phai thu kho doi
4. Hang ton kho 11.105.583.937 5.012.802.260 1.947.034.520 1.974.537.663 2.246.952.517

2Nam 2016 chi tinh giai doan tir 05/4/2016-31/12/2016.
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Chi tiéu Nim 2016 Nim 2017 Nim 2018 Nim 2019 Nim 2020
5. Tai san ngdn han khac 3.165.168.758 2.826.059.409 2.140.506.778 1.424.151.829 732.977.541
I1. Tai sdn dai han 60.922.119.868 | 63.623.430.351 | 47.887.471.409 | 44.995.885.748 | 43.212.517.266
1. Tai san ¢ dinh
- Tai san ¢ dinh hitu hinh 45.271.832.521 | 36.762.353.962 | 25.900.755.802 | 20.450.057.927 | 26.589.722.551
- Tai san b dinh vo hinh 109.749.996 67.749.996 25.749.996 - -
2. Tai san d¢ dang dai han 522.251.093 522.251.093 614.573.548 9.882.662.638 4.586.954.545
3. PAu tu tai chinh dai han 3.900.000.000 7.800.000.000 3.900.000.000 3.900.000.000
4. Tai san dai han khac 15.018.286.258 | 22.371.075.300 | 13.546.392.063 | 10.763.165.183 8.135.840.170
I11. N¢ phii tra 220.634.976.952 | 204.456.260.689 | 194.356.701.654 | 256.435.331.139 | 251.973.882.506
1. No ngén han 220.634.976.952 | 204.456.260.689 | 194.356.701.654 | 256.435.331.139 | 251.973.882.506
Trong d6: N¢ qué han
2. No dai han
IV. Ngubn vén chii s& hiru 98.837.020.816 | 98.891.138.958 | 100.091.066.096 | 100.234.137.896 | 101.192.503.461
1. Vén cua chu 56 hiru 98.837.020.816 | 98.891.138.958 | 100.091.066.096 | 100.234.137.896 | 101.192.503.461
Trong d6: Von dau tu cua chu
56 hitu 91.000.000.000 | 91.000.000.000 | 91.000.000.000 | 91.000.000.000 | 91.000.000.000
2. Nguon kinh phi va quy khdc | (1.342.797.210) (499.186.974) 267.649.775
V. Két qua kinh doanh
1. Tong doanh thu 243.544.120.301 | 387.253.792.693 | 395.394.185.845 | 383.104.688.365 | 448.650.546.675
2. Tong chi phi 232.066.477.504 | 372.836.884.032 | 381.714.865.519 | 369.680.166.963 | 433.781.388.937
3. Tong loi nhuan trude thué 11.477.642.797 | 14.416.908.661 | 13.679.320.326 | 13.424.521.402 | 14.869.157.738
4. Loi nhufn sau thué 0.179.818.026 | 11.519.338.383 | 11.000.356.132 | 10.800.792.801 | 11.830.436.795
II. Chi tiéu khac
1. Tong 6 phat sinh phai nép
ngan sach 2.297.824.771 2.897.570.278 2.678.964.194 2.623.728.601 3.038.720.943
Trong dé: céc loai thué 2.297.824.771 2.897.570.278 2.678.964.194 2.623.728.601 3.038.720.943
2. LN sau thué:/D(?anh thu 3,79% 2,98% 2,80% 2,83% 2,65%
3. LN sau thué/Von chu s¢ hiru
(ROE) - 11,61% 14,58% 13,67% 13,39% 14,69%
4. LNsau thué/Tong tai san
(ROA) , 2,87% 3,80% 3,74% 3,03% 3,35%
5. Tong ng phai trd/Von chu s&
hitu (%) 2,23 2,07 1,94 2,56 2,49

b. Cong tac ké toan va tai chinh.

- Tuan thu quy ché quan ly tai chinh doanh nghiép. Bao toan vén doanh nghiép.

- Xay dung ké hoach tai chinh, dy toan thu — chi trinh Hoi dong quan tri phé
duyét hang nam. Kiém so4t chi theo dung dy toan dugc duyét hang nam.

- Lap bao cdo tai chinh hang nam dung tién do va quy dinh. Thuc hién ding du,
Kip thoi nghia vu thué theo quy dinh.

- Cong tac kiém k&, phan loai tai san duoc thyc hién day du. Trong giai doan
2016-2020 thuc hién 01 dot thanh 1y tai san ¢6 dinh va cong cu dung cu.

- Pam bao tai chinh cho hoat dong san xuat. Trong giai doan 2016 — 2020 cbng
ty thuc hién ky hop déng han mic véi cac ngan hang: NH BIDV —CNTPHCM va
ngan hang Quan ddi cung cap han muc tin dung dé bd sung von luu dong va thyc hién
nghiép vu bao 13nh cho cong ty vai tong han muc 1a 700 ty dong theo Nghi quyét cua
Hoi dong quan tri.

3. Quan hé co dong va thuc hién chi tra cé tic.

- Thuc hién cdng b thdng tin trén cong thong tin dién tir cua Uy Ban ching
khoan va béo céo cho S¢ Giao dich chimg khoan theo quy dinh. Pdng thoi thyc hién
dung cac thu tuc dam bao quyén loi cia cd déng theo diéu I¢.

- Thuc hién dung viéc chét danh sach c6 dong va chi tra ¢ tic theo Nghi quyét
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Pai hoi dong co dong va Hoi dong quan tri.
4. Pau tw von doanh nghiép.
4.1 Pau tu von ra ngoai doanh nghiép.

V6i myc dich tan dung ngudn lyc d¢ tham gia céc géi thau nho, Cong ty dau
tu gop von thanh 13p 02 cong ty TNHH 02 thanh vién: Cong ty TNHH Dau tu Xay
dung Cong trinh Cau pha va Cong ty TNHH Dau tu xay dung va phat trien Céng trinh
6.

a. Cong ty TNHH Pau tuw Xay dung Cong trinh Cau pha.
- Nghi quyét thanh 1ap: S6 45/NQ-HPQT ngay 03/7/2017;
- Dija chi: 451/10 Td Hién Thanh, P14, Quan 10, TP.HCM;
- Vén diéu 1&: 6.000.000.000 (S4u ti ¢6ng);

Trong do:

o + Cong ty CP Cong trinh Cau Pha gop 3.900.000.000 dong chiém 65%
von diéu l¢;
‘ + Ong Nguyén Xuin Khoa: Gop 2.100.000.000 dong chiém 35% vén
dicu lé.
- Ngudi dai dién vén tai cong ty con:

+ Nguoi dai dién tha nhat: Ba Ta Thi Hong Tam — TV HDPQT 1y quyen
dai dién 35% von tai Cong ty con tuong tng 2.100.000.000 dong. Git chiac vy Chu
tich HDTV cong ty con.

‘ + Nguoi dai dién thir 2: Ong Nguyén Trong Ngon — TP.KD dugc uy
quyén dai dién 30% von tai cong ty con tuwong ung 1.800.000.000 dong. Giir chuc vu
thanh vién HDTV cong ty con.

- Hién cdng ty con thuc hién twong ddi hiéu qua cac ké hoach san xuat
kinh doanh hang ndm, bao toan von va trich co tirc cho céc thanh vién theo dung quy
dinh. Tich 1ty dugc kinh nghiém k¥ thuat dé tham gia cac goi thau nho.

PVT: Triéu dong.

STT Chi tiéu Nim 2018 | Niam 2019 | Niam 2020

1 | Vén diéu 1¢ 6.000 6.000 6.000
Trong dé von gop cty me 3.900 3.900 3.900
2 | Von chu sé hitu 6.604 6.604 6.884
3 | Tong tai san 25.239 13.758 31.440
4 | No phai tra 9.835 7.154 11.460
4 | No phai tra/von chu so hitu 1,49 1,08 1,66
4 | Doanh thu 15.461 24.720 20.975
5 | Loi nhuan trudc thué 750 625 442
6 | Loi nhuén sau thué 600 500 380

7 | Ty suat LNST/Vé6n Chu so hitu 9,09% 7,57% 5,52%

8 | Ty suat LNST/Tong TS 2,38% 3,63% 1,21%
9 | Chi tra co tlc cty me 468 468 374

10 | Ty 18 chia ¢ tirc 12,0% 12,0% 9,6%

b. Cong ty TNHH Pau tw xay dwng va phat trién Cong trinh 6
Nghi quyét thanh 13p: S6 66/NQ-HDQT ngay 13/12/2017:

bia chi:

Vén diéu 1&: 6.000.000.000 (S4u ti ¢ong);
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Trong do:
+ Cong ty CP Cong trinh Cau Pha gop 3.900.000.000 dong chiém 65% vén
diéu I¢;
+ Ong Luong Minh Tuén: G6p 2.100.000.000 d¢ong chiém 35% vén diéu 1¢.
- Nguoi dai dién vén tai cong ty con:
+ Nguoi dai dién tha nhat: Ong Pham Ngoc Thanh— Phé Tong Giam
DPéc duoc ty quyén dai dién 35% vén tai Cong ty con twong tmg 2.100.000.000 ddng.
Gitr chac vu chu tich HPTV
+ Nguoi dai dién thi 2: Ong Can Thai Son — Phé phong Ké toan — Tai
Chinh dugc uy quyén dai dién 30% von tai cong ty con tuwong tng 1.800.000.000
ddng. Gitr chic vu thanh vien HDTV
Do Cong ty con gap nhiéu khé khan va khong hiéu qua, Tong giam ddc
da trinh va duoc HPQT thdng nhat cho phép thoai vén theo Nghi quyét s6 90/NQ-
CPTP-HPQT ngay 14/11/2019 véi gia tri chuyén nhuong phan vén doanh nghiép cho
thanh vién con lai 1a: 3.992.734.758 dong. Qua d6 bao toan dugc phan von di dau tu.
4.2 Pau tu xe may thiét bi phuc vu san xuat.
Trudc yéu cau cap bach vé xe may thiét bi phuc vu san xuat linh vuc cong
ich, Téng giam ddc di trinh va duoc HDQT phé duyét dau tu mot s6 xe may thiét bi
phuc vu san xuat gom:

STT Du 4N Quyét dinh phé duyét Téng mire d?u} tw | Gid tri tai sin ch
: du an dau tw sau quyet toan dinh

1 | Pau tu 02 xe quét duong phuc | Qb sé 79/QD-HPQT |  5.045.650.000 | 4.580.000.000
vu hoat dong cbng ich ngay 29/7/2020 cua
(Xe 51E-051.32 va xe 51E- | HDQT
051.48)

2 | Pau tu 01 xe tai ty d6 phuc vu | QD s6 390/QD-CPTP- 647.815.960 537.287.498
San Xuat. TGP ngay 09/7/2020
( xe Isuzu 51D-381.38) cua TGDb

~ Cac du an duoc thyc hién dung céc quy dinh vé dau tu va da duoc quyét

toan von dau tu hoan thanh. 03 thiét bi sau dau tu dugc dua vao khai thac stir dung hiéu
qua kip thoi.

4.3 Pau tu xay dyng van phong 451/10 T6 Hién Thanh, P14, Quan 10.
Tong mue dau tu dugc duyét: 12.133.825.686 dong;
Tong mirc dau tu dugc quyét toan: 11.960.819.602 dong;
Nguén vén: Doanh nghiép;
Ngay khaoi cong: 18/12/2018; Ngay hoan thanh: 31/8/2019;

Cong ty da thyc hién viéc chuyén vian phong méi va hoat dong chinh thuc sir
dung tir ngay 01/10/2019.

5. Quan tri ngudn nhan luc.
a. Tinh hinh si dung lao dong.

ST £ oren Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020
T So liéu

1 | Téng s6 lao dong 314 280 271 267 279

Lao dong nam 264 241 232 234 250

Lao dong nir 50 39 39 33 29

2 | Lao dong tang trong nam 17 59 26 22 47
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ST £ ren Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Niam 2020
T So liéu
3 | Lao dong giam trong nam 258 93 35 26 35
4 | Trinh do
Trén DH 6 7 6 5 5
Dai hoc 129 115 109 106 107
CD - TC nghé 39 36 31 30 29
CN ¢6 chitng chi nghé 140 122 125 126 138
b. Dao tao.

Cong tac dao tao va dam bao cac yéu cau chirc danh tir vi tri cong viéc trong
san xuat dugc cong ty thuc hién thuong xuyén va lién tuc. Trong dé cac ching chi
nghé (Chi huy trudng cong truong, tu van giam sét, tham dinh gia, kiém dinh cau,
chting chi nghé, bac tho) va cac chang chi phu trg (Phong chay chira chay, an toan lao

dong..

..) dam bao cé4c yéu cau phap 1y cho hoat dong san xuét.

Giai doan 2016-2020, Cong ty co nhleu bién dong lon vé luc luong lao
dong (trung binh thay doi 40 lao dong/nam, chiém hon 10% t6ng s6 lao dong). Do do
viéc dao tao tay nghé, quy trinh cho luc lugng lao dong mai ciing ton kém nhiéu thoi

gian va chi phi.

C. Lwong va cdc ché dé c6 lién quan dén nguwoi lao déng
Cong ty ludn dam bao viéc lam va thu nhap cho ngudi lao dong
_Tirnam 2016, Cong ty timg budce diéu chinh phuong phép tra luong. Pén
nam 2020, tat ca cac linh vuc hoat dong cua cong ty déu duoc khoan quy luong. Cu

thé:

- Khéi cong trinh: Xi nghiép tu chu vé luong theo dinh bién;
- Khéi cong ich: Khoan quy luong theo dinh bién va khéi luong thuc té
theo dia ban;

- Khéi cong trinh: Khoan quy luong theo phong nghiép vu theo dinh bién
trén co so chirc nang nhiém vu va khdi lugng cong viéc cu thé.

Qua d6, cong ty kiém soat duogc chi phi tién luong va cac khoan phai tra
cho nguoi lao dong.

Tién luong ciia nguwroi lao dong qua cdc nam:

S liéu Nim 2016 Nim 2017 Nim 2018 Nim 2019 Nim 2020
Téng quy luong | 54.505.286.683 | 35.169.730.071 | 35.556.272.894 | 36.386.644.897 | 40.927.513.012
Luong binh quan 10.807.611 10.735.571 10.974.158 11.314.255 12.430.170
(dong/thdang)

Trong dé
Khdi Cong ich 14,032,935 11.106.248 11.383.764 11.667.584 12.468.179
Khbi kinh doanh 9.218.021 8.804.965 9.779.183 10.172.188
Khéi van phong 11.314.526 10.877.608 10.049.711 9.932.334 11.889.649
Ban diéu hanh 38.320.652 25.253.217 27.377.629 25.696.726 32.275.347
Tién thuwong cua nguoi lao ddng hang ndm.

STT Dot thuwdng Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
1 | Tét nguyén dan 569.000.000 | 9.288.916.667 |  695.666.672 | 656.833.337
2 | Gib t6 Hing Vuong 266.500.000 |  278.000.000 |  263.000.000 | 268.500.000
3| L3 02/9 161.000.000 | 130.000.000 |  129.000.000 |  129.500.000 | 136.000.000
4 | Tét Duong lich 152.000.000 | 136.500.000 |  128.000.000 |  132.000.000 | 140.500.000
Cong 313.000.000 | 1.102.000.000 | 9.823.916.667 | 1.220.166.672 | 1.201.833.337
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d. Céc ché do chinh sach cho ngudi lao dong.

Cong ty chap hanh nghiém tdc phap luat lao dong va dam bao céc quyén, loi ich
hop phép cua ngudi lao dong theo thoa ude lao dong tap thé

- Thyc hién day du céc ché d6 bao hiém cho nguoi lao dong theo ding quy dinh,
tong s tién trich nop bao hién xa hoi (BHXH), bao hiém y té (BHYT), Bao hiém that
nghiép (BHTN) cho nguoi lao dong.

- Trang bi day du bao ho lao déng. T6 chac kham suc khoe dinh ky cho ngudi
lao dong nam 2020 theo thoa udc lao dong tap thé tai Trung tdm chan doan y khoa
Medic. T6 chtc cho nguoi lao dong tham quan nghi mat theo thoa ude lao dong tap
thé véi muc hd trg 2.000.000 dong/ngudi. Phu cap bdi dudng doc hai dugc cong ty
thanh toan cho nguoi lao dong ding quy dinh.

- Thyc hién giai quyét cac ché o6 dm dau, thai san, to chic kham sirc khoe dinh
ky cho ngudi lao dong, tham hoi, hiéu hy tro cip kho khan. Cham lo cho cac chau
thiéu nhi 1a con cua nguoi lao dong, tang qua, trao hoc bdng cho cac chau nhan dip
ngay Qudc té thiéu nhi, tham gia tung ho quy vi ngudi nghéo.

- Thudng xuyén cai thién diéu kién 1am viéc va dam bao an toan cho nguoi lao
dong duoc quy dinh tai Biéu 25 Thoa udc lao dong tap thé, cu thé dau tu thém mot s6
may mac, trang thiét bi phuc vu cho san xuat kinh doanh, trang bi dy du phuong tién
bao vé c4 nhan cho nguoi lao dong, huan luyén an toan vé sinh lao dong, phé bién cac
van ban cia nha nuéc vé phap luat bao ho lao dong, huan luyén nghiép vu, Ky ning
thao tac dbi voi may mac thiét bi co yéu cau nghiém ngit vé an toan lao dong. Xay
dung va ban hanh Quy dinh vé an toan vé sinh lao dong. Quy ché hoat dong ciia mang
ludi an toan vién, trong quy dinh, quy ché da phan dinh r trach nhiém, quyén han va
nghia vy cua timg ddi turong tham gia cong tac an toan v¢ sinh lao dong.

6. Xir ly cac van dé chuyén tiép sau co6 phan

B4o c4o quyét toan vén giai doan nha nudc di dugc Kiém toan nha nudc kiém
tra vao thang 12 nam 2019 va bo cdo kiém toan da duoc cong bd trong thang 6/2020.
Trén co s& két luan cua doan kiém toan, Cong ty da thuc hién diéu chinh s6 sach theo
két qua kiém toan va bao céo tinh hinh thuc hién cac kién nghi cua kiém toan cho ban
chi dao ¢6 phan hoa.

T gilp viéc da tap hop hd so lién quan dén qua trinh c6 phan hoa doanh nghiép
va 1ap bao cao trinh Ban chi dao tham dinh cac quyét toan giai doan chuyén thé. Trong
d6 néu rd va dé xuat giai quyét van dé doanh thu hoat dong cong ich duy tu khoéan
Quan ly cau naim 2014,2015,2016 bi cat giam khi S& Giao théng van tai phé duyét
quyét toan. Hién dang cho Ban chi dao tham dinh phé duyeét.

VII. KET LUAN.

Qua gan 05 nim hoat dong theo mé hinh céng ty ¢6 phan, vé co ban, cong ty da
thuc hién dung dinh huéng phat trién theo dé an co phan héa va cac Nghi quyét cua
Pai hoi dong co dong, Hoi dong quan tri: hoan thanh chi tiéu hoat dong san xuat kinh
doanh, timg budc mé rong thi trudng va nang cao uy tin chat lugng san pham, cai tién
hiéu qua hoat dong san xuat, dam bao tinh tuan thu theo diéu 1é va cac quy dinh quan
ly noi bo, dam bao viéc lam, doi séng va cac quyén lgi hop phap, chinh dang ngudi lao
dong.

T chire quan Iy noi bo dugc cai thién rd rét. Bo may gian tiép duoc toi wu hoa.
Hinh thirc va phuong an tra lwong, thuong phu hop tao dong luc cho ngudi lao dong
nang cao hiéu qua lao ddng san Xuat.
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Hoat dong san xuat kinh doanh di c6 nhiéu Chuyén‘ biéﬁn tl'ch‘ cyc nhung kha
nang canh tranh chua cao. Sén‘phém dich vu cdng ich con tiém an nhiéu kha nang mat
thi phan nhu da phan tich ¢ phan I.

Phan 11
KE HOACH SAN XUAT KINH DOANH GIAI POAN 2021-2025

I. Dw béao tinh hinh.
1. Kho khan thach thuc.
- Sy canh tranh trong hoat dong xay dung cang trinh ke ca san pham dich vu
cong ich la rat 16n trong khi ndng lyc canh tranh cua cong ty chua cao mac du c6

nhiéu cai thién trong nhitng ndm vira qua. Thiét bi xe may va ning luc kinh nghiém
la nhitng van dé trong tam can cai thién trong giai doan 2021 — 2025.

- San pham dich vu cbng ich van déng vai trd quan trong trong hoat dong
doanh nghiép. Do d6, moi anh huéng vé chi trwong, mo hinh quan ly cia nha nudc
dbi san pham nay c6 anh huaong truc tiép dén hoat dong cdng ty. Chinh sach x& hoi hoa
da duoc ap dung, viéc dam bao thi truong nay la mot thach thac Ion cho nhimg nam
tiép theo. Ty 1€ lgi nhuan hoat dong cong ich/ tong doanh thu giam dan theo ting nim,
tirng goi thau trén cac dia ban cu thé.

- Chi phi ¢6 lién quan dén nguoi lao dong ting theo quy dinh mai;

2. Co hoi va thuan loi.

a. San pham dich vy cong ich (Nay la san pham dich vu céng st dung vén ngan
sach)® nam 2021 da dugc dam bao. Cong ty co tich Iy kinh nghiém trong viéc tham
gia dau thau san pham dich vu cong ich dong thdi co co hoi ma rong san pham dich vy
cong ich tai cac dia ban khac. To chiic hoat dong san pham dich vy cdng ich 6 nhicu
chuyén bién tich cuc phu hop véi tinh hinh hién nay; Tuy nhién, can ¢ Su dau tu
manh mé& hon vé thiét bi xe may dé nang cao ning lyc ki thuat trong san xuét va canh
tranh trén thi truong.

b. Hoat dong thi cdng cong trinh: M6 hinh khoan cho céc xi nghiép kinh doanh
phat huy hiéu qua. Viéc két ndi, tham gia thuc hién thanh céng cac géi thau do UBND
cac Quan, huyén trén dia ban thanh phd va mé rong thi trudng sang cac tinh 1an can co
nhiéu két qua tich cuc. Tao dugc uy tin dé tham gia cac goi thau tiép theo.

c. Hé théng quan Iy noi bo duoc cai tién va co ban phd hop, kich thich san xuat
tao budc dém dé phat trién giai doan tiép theo.

I1. Pinh hwéng chién hrgc.
1. V& san pham va thi truong.

a. M rong hoat dong san xuat kinh doanh dé diéu chinh co cau doanh thu — loi
nhuén giira c&c san pham c¢6 doanh thu dé giam dén mirc toi thieu sy phu thudc vao
san pham dich vy cong ich. Nam 2021, Xay dung phuong an du phong trong truong
hop thu hep thi truong cdng ich. Nghién ciu tiép can cac san pham dich vu cong ich
c6 lién quan dén cdng tac bao tri cac tuyén Metro cua thanh phd, cac tuyén cao téc
trong khu vuc dé tham gia.

3 Theo Nghi dinh 32/2019/ND-CP ngay 10/4/2019 cua Chinh phu.
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b. Tap trung cai tién quy trinh thuc hién san pham dich vu cong ich theo huéng
hién dai, chuyeén nghiép, tinh gon dé tao thé manh canh tranh. Mo rong thj truong béng
cach tham gia ddu thau cach goi thau san pham dich vu cong fch cac quan huyén va
cac linh vyc khac nhu cdy xanh, thoat nugc trén nguyén tic hop tac, lién danh, lién két
véi céc doanh nghiép chuyén nganh khéc. Phan dau dén nam 2025, tham gia va tring
thau thuc hién mot sé goi san pham dich vu céng ich & thi trudng maéi hodc san pham
méi. Hop tac véi cac t chic khoa hoc, cong nghé, cac cong ty nude ngoai thi diém ap
dung cbng ngh¢, vat liéu mai trong linh vuc duy tu, bao tri, stra chira, thi céng cac
cong trinh. Phan dau dén nam 2025, cd it nhat 01 san pham méi dua vao ap dung thi
diém va co ban hoan thanh cac thu tuc phap 1y (quy trinh, dinh muec, don gia.v.v) dé
g dung cho cbng tac bao tri, stra chita cong trinh trén dia ban thanh phd. Pau tu cac
trang thiét bi may moc phuc vu cdng tac duy tu, stra chira cau.

c. Thi céng xay dung cong trinh:

- Giai doan 2021-2025: du ning luc ki thuat dé thi cong cong trinh giao thdng
cap 11 gia tri trén 100 ty d6ng; Dén nam 2025 doanh thu dat trén 500 ty dong/nam;

-Vé san pham xay dung: Cong trinh giao thdng, b ke, cau cang la cac san
pham xay dung chu yéu dugc wu tién cua cng ty giai doan 2021-2025.

- V& thi truong: Uu tién tham gia dy thau cac dy an do So Giao thdng van tai,
UBND Quan huyén trén dja ban thanh phé 1am chu dau tu.Tiép tuc tao diéu kién dé
cac don vi mé rong thi tredng sang céc tinh 1an can, cac chu dau tu trong va ngoai
nudcC.

d. Tiép tuc nghién cau, tham gia cac du an theo hinh thic ddi tic cong - tu, cac
du &n c6 vén gop cua HFIC va cac ddi tac tin cay; Nghién cau thi truong dé phét trién
linh vuec vat liéu xay dung.

e. Tiép tuc nghién ctru dau tu xe may- thiét bi phuc vy thi cong dé dam bao yéu
cong san xuat. Xay dung md hinh quan ly xe may thiét bi ¢é quan Iy hiéu qua tai san
cong ty.

2. V& to chuc san xuat: Trong giai doan 2021 — 2025 tlep tuc &4p dung mé hinh to
chtic cac xi nghiép truc thudc, cac ban diéu hanh cong trinh cap cong ty va cac cong ty
con thuc hién cac goi thau thi céng cdng trinh va san pham dich vu cong ich dé tan
dung t6i da ngudn lyc. Tiép tuc 4p dung md hinh khoan cac chi tiéu ké hoach va khoéan
tron goi ddi vai cac don vi truc thuoc.

3. Vé t6 chiic quan ly: Xay dung hé thong quan Iy hién dai, 4p dung cong nghé
thong tin trong moi hoat dong cua cong ty. T chuc lai, tin gon bo may cac phong
nghiép vu. Bang moi giai phap dam bao viéc 1am va thu nhap cho nguoi lao dong.

I11. Ké hoach tai chinh va ké hoach san xuat kinh doanh.
1. Chi tiéu ké hoach tai chinh.
Pam bao quyén loi hop phép cua ¢ dong gop von;
Doanh thu, lgi nhuan: Tang truong tr 1-5%/nam,;
Chi phi quan ly: Giam 1-5%/nam.
Co tirc: Bang 13i suat huy dong binh quan cia cac ngan hang thuong mai cong
bién d6 0,5% - 1,0%/nam tiy theo tinh hinh thyuc té hoat dong cua cong ty duoc Pai
hoi dong ¢ dong quyét dinh.

2. Chi tiéu san xuat kinh doanh dé xuét:
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PVT: Triéu don

STT Chi tiéu Nim 2021 | Nim2022 | Nim 2023 | Nim2024 | Nim 2025
1 | Doanh thu 410.164 430.000 450.000 470.000 500.000
2 | Loi nhuan 14.309 14.500 14.700 14.800 15.000
3 | C6 tirc 8.190 8.190 8.190 8.190 8.190
4 | Ty 1¢ chia ¢ tirc 9% 9% 9% 9% 9%

IV. Giai phap co ban.
1. Vé hoat dong san xuat kinh doanh.

1.1 San pham dich vu cong ich: Xay dung lai toan b quy trinh quan 1y ndi bo khoa
hoc, tinh gon, co dong, chuyén nghiép. Ap dung cong ngh¢ moi, tin hoc trong quan ly,
bao tri h¢ thong cau theo hop dong.

Chua dong dé xuat dau tu xe may thiét bi phuc vu san xuat trén co sé nghién ciru
thi trudng va xdy dung ké hoach dau tu khai thac mang tinh kha thi. Ra soat lai doi
ngil lao dong dé dao tao, bd sung chimg chi dap tmg cac chtrc danh chi huy trudng,
phu trach k¥ thuat thi céng va cong nhan k¥ thuat. Hop tac, lién két chat ché véi cac
doanh nghiép cong ich khac dé tao thé manh canh tranh va hd trg 14n nhau trong dau
thau.

Ap dung chinh sach khoan noi b, tao sy cha dong cho cac don vi cong ich trong
thuc hién san pham, dich vu cong ich.

1.2 Hoat dong thi cong xay dung cong trinh: Ap dung va cai tién md hinh khoén chi
tiéu cho don vi déng thoi co cac chinh sach hé tro hop ly dé tao diéu kién cac don vi
truc thuoc hoan thanh nhiém vu. Trong do, c6 cac giai phap vé hd trg vdn va co ché
thong thoang, quy trinh hop 1y, nhanh gon. Panh gid lai toan bd céc xi nghi¢p va
ngudi dimg dau don vi dé diéu chinh nhan sy cho phi hop.

Nghién ctru ap dung cac giai phap cong nghé mdi trong stra chira, tang cuong két
ciu cau, duong dé dé xuat tham gia thuc hién cic goi thau stra chira 16n, sira chita vira
hé thdng cau-dudong do S¢ Giao thong van tai lam cha dau tu.

Nang cao ning lyc canh tranh, chit lwong dé tham gia nhidu hon nita cong tac
kiém dinh cau trén dia ban thanh phd. M& rong quan hé dé tham gia thuc hién cac goi
kiém dinh cau, kiém tra ciu céc tinh 1an can dé tan dung tdi da cac thiét bi hién co va
tang doanh thu/lgi nhuan cho cong ty.

Bang moi giai phap phai nang cao ning lyc ki thuat thi cong cong trinh nhét 1a
cong trinh duong bg. Trong do, thyc hién dao tao, bd sung chung chi, luan chuyén dé
tao ngudn nhan lyc dam nhan cac chirc danh : Chi huy truéng cong truong, phu trach
ky thuét thi céng va cong nhan ki thuat dap tng yéu cu san xuét.

1.3 Phat trién san pham va mo rong thi truong 1a nhiém vu chién lugc. Trong do,
dau tu phat trién cac san pham dic thu ap dung céac cong ngh¢, vat liéu mai trong hoat
dong xay dung va sta chita cong trinh giao thong; Pau tu ha ting k¥ thuat, bat dong
san. Tiép can va xam nhép cac thi truong tiém nang, mo rong hoat dong kinh doanh ra
cac tinh lan cén. San pham xay dung cong trinh giao thong va ha tang k¥ thuat 1a san
pham kinh doanh chu yéu.

2. V& nang cao ning luc quan ly.
— Xay dung mé hinh quan 1y, diéu hanh tién tién trong hoat dong quan tri va
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diéu hanh san xuat. Xay dung va hoan thién quy trinh phdi hop, quy trinh san xuat hop
ly, hiéu qua trong moi hoat dong. Tiép tuc hoan thién cac quy ché, quy dinh, quy
trinh... phi hop véi nhiing thay doi ciia chinh sach phap luat Nha nudc; Chu trong giai
phap tiét kiém chi phi, ting lgi nhuan.

— Nang cao chat lugng nguon nhan luc; Tiép tuc tinh gon bo méy, ra sodt dnh
gia lyc lugng lao dong dé c6 ké hoach dao tao pht hop. Thyc hién cac giai phap nang
cao tay nghé, nghiép vu, chuan hoda cac yéu cau vé chang chi nghé cho ting chuc
danh. Thu hat va dai ngo nhan tai.

— Tao viég lam 6n dinh cho nguoi lao dong yén tam san xuat; Dam bao tinh tuan
tha theo quy ché hoat dong san xuat kinh doanh cuaa Cong ty.

— Doi méi tw duy, chu dong dé xuat cac giai phap hop 1y dé thyc hién cong viéc
quan ly ngay cang khoa hoc, hiéu qua va dam bao ché do chinh sach;

Il. TO CHUC THUC HIEN.

‘Ngay sau khi ké hoach duoc Dai hoi dong co dong va Hoi dong quan trj thong qua,
Tong Giam doc Cong ty s€ t6 chuc thuc hién:

1. Trién khai va giao nhiém vu thuc hién dén timg phong nghiép vu,don vi dé xay
dung va dé xuit cac giai phap cin co theo ting linh vye: Tai chinh, kinh doanh, chat
lwong, nhan sy va dau tu. Trén co s6 do, T6 nghién ctru s& tap hop va xay dung hoan
chinh phuong 4n va tién d6 thuc hién cho timg nhém giai phap cu thé trinh Hoi t6
chirc thuc hién

2. T6 chirc thue hién cac giai phap da duoc dé ra theo ké hoach.

3. Tong hop, danh gia két qua thuc hién timg thang, quy dé c6 giai phap kip thoi
phat huy thé manh, khac phuc nhiing khé khan dam bao thuc hién hoan thanh chi tiéu
ké hoach duogc giao.

4, Dém bao cac ché d6 bao céo dinh ky theo quy dinh va yéu cau cta chu s¢ hiru,
Dai hoi dong c6 dong;
Trén déy 1a bao cao két qua hoat dong doanh nghiép giai doan 2016-2020 va dé

Xuat dinh hudng chién lugc phét trién cong ty giai doan 2021-2025 cua Tong Giam
dbc trinh Hoi dong quan tri, Pai hoi ddng co dong xem xét.

Noi nhégn: TONG GIAM POC
- Nhu trén;

- Ban KS

- Ban TGD;

- KTT va Truéng céac phong;

- Luu HC-NS;

Lé Hiru Chéau
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