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NGHI QUYET

. DAITHOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CONG TRINH CAU PHA TP.HO CHi MINH

Can cur:

—  Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quéc hdi Nude Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014;

—  Diéu ¢ 16 chitc va hoat déng ciia Cong ty C6 phdn Cong trinh Cdu pha Tp.HCM

—  Bien ban va két qua cuée hop Pai hoi dong c6 dong thuong nién nam 2018 Cong
ty ¢6 phan Céng trinh Cdu pha Tp. HCM ngay 26/ 4/2018.

QUYET NGHI

Diéu 1. Théng nhit Bdo cao hoat dong ctia Hoi ddng quén tri nam 2017 va Chuong trinh
cong tac ndm 2018 (bdo cdo dinh kéem).

Piéu 2. Thong qua Béo céo ctia Tong Giam ddc vé két qua SXKD nim 2017 va Ké hoach
trién khai thuc hi¢n hoat dong SXKD nam 2018 (bdo cdo dinh kem) voi mot sb chi
tiéu chinh nhu sau:

- Két qua thuc hién sian xuét kinh doanh nim 2017:

DVT: Triéu dong

TT | ~ Chi tiéu , PVT | Kéhoach | Thuec hién TTYI:

(1) 2) 3) 4) (5) (6)
1 | Vén didu lé Tr.dong 91.000 91.000 |  100%
2 | Tong s6 lao dong nguoi 314 274 87%
3 | Tong doanh thu Tr.dong 358.000 387.254 | 108%
4 | Téng chi phi Tr.dong 343.992 372.837 | 108%
5 Loi nhuén trude thué Tr.déng 14.007 14.417 103%
6 | Loi nhuan thuc hién/Vén diédu Ié % 15,39% 15.84% | 103%
7 | Loi nhuén sau thué Tr.dong 11.206 11.519 |  103%
8 | Loi nhuan sau thué/Vén diéu le % 12,31% 12,67% |  103%
9 | Trich lap cac quy Tr.dong 2.241 2.879 128%




TT Chi tiéu PVT | Kéhoach | Thuec hién TTyI;e
10 | Chi tra 6 tic (8,5%) Tr.dong 7.735 7.735 |  100%
11 | Trich thuong HDQT, BTGD, BKS | Tr.ddng 41
(10% trén phan LN vuot ké hoach)
12 | Loi nhuén con lai chua phan phéi | Tr.dong 1.230 863 70%
- Chi tiéu ké hoach 2018:
DVT: Triéu dong.
TT Chi tiéu Dyl | maels | loel Tilciane
2018 truong
(1) 2) (3) 4) () (6)
1 | Vén diéu lé Tr.dong 91.000 91.000 100%
2 | Téng s6 lao déng nguoi 278 278 100%
3 | Téng doanh thu Tr.déng | 387.254 395.350 102%
4 | Tong chi phi Tr.dong | 372.837 380.488 102%
5 | Loi nhuan trudc thué Tr.dong 14.417 14.862 103%
6 | Loi nhuan thuc hién/Vén diéu 1¢ % 15,84% 16,33% 103%
7 | Loi nhuén sau thué Tr.dong 11.519 11.890 103%
8 | Loi nhuan sau thué/Vén diéu 1é % 12,66% 13,06% 103%
9 | Trich lap cac quy Tr.dong 2.879 2.972 103%
10 | Chi tra co tiic (9%) Tr.dong 7.735 8.190 106%
11 | Loi nhuan con lai chua phan phéi Tr.déng 863 728 84%
Diéu 3. Thong qua Bao cdo cua Ban Kiém soat vé thuc hién nhiém vu nim 2017 va
chuong trinh cong tac 2018 (bdo cdo dinh kem).
Piéu 4. Thong qua Bao cdo tai chinh ndm 2017 da kiém todn (bdo cdo tai chinh dinh kem).
Diéu 5. Thong qua Béo céo quyét toan tién luong, thi lao cua Thanh vién Hoi dong Quan
tri, Ban kiém soat va thu ky cong ty nam 2017 (to trinh dinh kém).
DVT: Pong
L e br K& hoach K& hoach Thue hién Thuec hién
thang nim thang nam
1 | Chutich HBQT 27.000.000 | 324.000.000 |  27.000.000 | 324.000.000
2 | Truong BKS 23.000.000 | 276.000.000 |  23.000.000 | 276.000.000




K¢é hoach K¢ hoach Thuec hién Thuec hién
STT Chure danh - - e .
thang nam thang nam

3 | Thanh vién HDQT 18.000.000 | 216.000.000 18.000.000 | 216.000.000
(4 nguoi con lai)

4 | Thanh vién BKS 5.000.000 60.000.000 5.000.000 60.000.000
(2 nguoi con lai)

S | Thu ky Cong ty 2.500.000 30.000.000 2.500.000 30.000.000

Téng cong: 75.500.000 |  906.000.000 75.500.000 | 906.000.000

Diéu 6. Thong qua To trinh vé viéc chon Pon vi kiém toan Bao cdo Tai chinh nam 2018
(to' trinh dinh kém) v6i ndi dung chinh nhu sau:
1. Céc tiéu chi, hinh thire Iuva chon Cong ty kiém toan doc lap:

—  Chon mdt t6 chuc kiém toan ¢ uy tin, dugc Uy ban Ching khoan Nha nudce chép thuan
kieém toan cho cac t6 chuc phat hanh, td chtrc niém yét va td chtic kinh doanh chiing khoan;

—  Doi ngii kiém toan vién co trinh do cao, c6 uy tin vé chat lugng kiém todn; ¢é nhiéu kinh
nghiém kiém toan cac BCTC trong linh vuc nganh xdy dung ha tang, giao thong theo cac
quy dinh cta cac chuan muc ké toan, hé thong Ké toan Viét Nam (VAS) va Chuan muc Ké
toan Qude té (IFRS) néi chung va dbi voi HFBC néi riéng.

—  Dép ung dugc yéu cau cua HBFC vé pham vi va tién do kiém toan va c6 muc phi kiém
toan hop ly pht hop véi chat luong kiém toédn trén co s xem x€t cdc van ban chao phi kiém
todn va pham vi kiém toan.

—  Cung Cép cac dich vu uu dai, mién phi cho HFBC;

2. Danh sach cac cong ty kiém toan dé lua chon lam don vi kiém toan va soat xét cac bao céo
tai chinh cua Cong ty ndm 2018 nhu sau:

—  Cong ty TNHH Hang Kiém toan AASC:;

—  Cong ty TNHH Dich vu tu van tai chinh ké toan va Kiém toén Phia Nam (AASCs)

— (Cong ty TNHH Kiém toan- tu van bat Viét (Vietland);

—  Cong ty TNHH Kiém toan va tu van A&C;

3. Théng qua viée Giao Hoi dong quan tri cin clr céc tiéu chi chat luong, uy tin, gia chao
canh tranh va sur hd tro tir cong ty kiém todn ddi v6i doanh nghiép dé lua chon mot trong bon
cong ty kiém todn néu trén thuc hién kiém toan Bao céo tai chinh nam 2018 ctia HFBC..

Piéu 7. Thong qua To trinh phuong an phéan phdi loi nhuan, muc chi tra ¢d tic nam 2017;
Du kién phan phdi loi nhuan nam 2018 nhu sau:

- Phwong an phén phéi loi nhuin nim 2017:

DVT: Pong

Stt Chi tiéu S6 tién

1 | Loi nhuan (LN) trude thué TNDN nim 2017 14.416.908.661
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Stt ~ Chi tiéu S6 tién
2 | Thué TNDN hién hanh | 2.897.570.278
3 | Loi nhuan sau thué (1-2) 11.519.338.383
4 | Trich lap cac quy 2.879.834.596
Trong do
4.1 | Trich Quy Pau tw phdt trién 5% LN sau thué 575.966.919
4.2 | Trich Quy Khen thuong phiic loi 20% LN sau thué 2.303.867.677
5 | LN con lai sau khi trich 1ap cac quy (3-4) 8.639.503.787
6 | Chia cd tuc (8,5% vén diéu 18) 7.735.000.000
- Tfich thuong HDQT, BTGD, BKS (10% trén ph?m LN vuot 40.998.066
ké hoach)
8 | Loi nhuan con lai chua phan phdi (5-6-7) 863.505.721

- K& hoach phan phéi lgi nhuin 2017:

L. Chia ¢0 tirc bang tién mat cho c¢6 dong sé tién: 7.735.000.000 ddng (8,5% vén
diéu 1¢) da tam tmg chi tra dot 1 12 4% ( theo danh séch ¢b dong tai ngay dang ky cudi cling
dé chia c0 tic 1a ngay 24/12/2017), du kién chi tré 4,5% con lai trong thang 6 nim 2018,

2. Chi tra quy khen thuong phuc loi:

—  Quy khen thuong phic loi trinh dai hoi dong c6 dong thong qua:
2.303.867.677dong.

—  Quy khen thuong phuc loi da chi tra cho nguoi lao dong: 2.296.908.175
dong, trong do:

e  Chikhenthuong :1.639.719.703 ddng

e Chi phuc loi £ 657.188.472 dong

~ SO du Quy khen thuséng phuc loi nam 2017 dé nghi chuyén sang chi cho
nguoi lao dong nam 2018 1 5.959.502 ddng.

Dy kién Phwong an phan phdi lgi nhuin nim 2018

PVT: Pong

STT HANG MUC . KET QUA/CHI TIEU
1 | Doanh thu 395.350.000.000
2 | Tong chi phi 380.488.000.000
3 | Loi nhuan trude thué > 14.862.000.000
4 | Loi nhuan sau thué > 11.889.600.000
5 | Loi nhuan chia ¢d tic 8.190.000.000




STT HANG MUC KET QUA/CHI TIEU
6 | Tilé chiacd tie 9%
. Loi nhgén con lai dé phan bd vao cac quy Pau tu Khong qua 25% lgi nhuan sal%
phat trién va quy khen thudng, phuc loi. thué
8 | Loi nhuén con lai chua phan phdi = @y —(55—(7)

biéu 8. To trinh thong qua ché do thi lao cua thanh vién Hoi ddng quan tri, Ban kiém soat

va Thu ky cong ty nam 2018 nhu sau:

1. Trong truong hop cong ty hoan thanh chi tiéu lgi nhuén ké hoach thi murc thu lao
d6i voi HDQT, BKS, TKCT nhu sau:

1.1. Bbi v6i thanh vien HPQT, BKS hoat dong chuyén trach:

-Chu tich HDQT 27.000.000 dong/théng
-Truong ban kiém soat 23.000.000 dong/thang

1.2. DB6i véi thanh vien HPQT, BKS va Thu ky hoat dong kiém nhiém:

-Thanh vién HDQT 4.500.000 dong/thang/ngudi
-Thanh vién ban kiém soat  2.500.000 dong/thang/nguoi
-Thu ky Cong ty 2.500.000 dong/thang/ngudi.

2. Trong trudong hop két qua loi nhuan cong ty khong dat so voi ké hoach, thi
HPQT quyét dinh muc thi lao thuc té chi tra cho HDQT, BKS va Thu ky cong ty nhung
khong vuot qua murc thr lao ké hoach.

3. Trong truong hop cong ty co két qua loi nhuan vuot ké hoach, thi trich thuong
cho HDQT, Ban Téng giam dbc, BKS 10% trén phan lgi nhuan vuot ké hoach. Ngoai ra
trich thuong (luong thang 13) cho chu tich HDQT, Truong Ban kiém soat chuyén trach.

Piéu 9. Thong qua To trinh stra doi, bo sung Diéu 1¢ to chire va hoat dong cua Cong ty

Piéu 10.

Diéu 11.

(to trinh va bang tong hop sira doi diéu ¢ dinh kem). Giao Hoi dong quan tri
thuc hién chinh ly Diéu Ié to chuc va hoat dong ctia Cong ty theo ¥ kién gop v

ctia ¢6 dong tai Dai hoi da duge Dai hoi dong ¢6 dong thong qua.

Thong qua To trinh ban hanh Quy ché quan tri noi bd ctia Cong ty (1o trinh va
Du thao quy ché quan tri dinh kém). Giao Hoi dong quan tri thuc hién chinh 1y

Quy ché quan tri ndi bo ctia Cong ty theo ¥ kién gép y cua co dong tai Dai hoi

da dugc Dai hoi dong c6 dong thong qua.

Giao Hoi dong quan tri Cong ty C6 phan Cong trinh Cau pha Tp.Hd Chi Minh t6
chue trién khai cac ndi dung dugce Pai hoi dong ¢ dong thong qua tai Nghi quyét
nay va tién hanh cac thu tuc can thiét dé thuc hién theo dung quy dinh cua phap

luat va Nghi quyét nay.



Diéu 12. Nghi quyét ndy da dugc Dai hoi dong cb dong thuong nién nam 2018 Cong ty C6
phan Cong trinh Cau pha Tp.HO Chi Minh biéu quyét thong qua ngay 26 thang 04
nam 2018 va c¢6 hiéu luc ké tur ngay ky.

TM. PAI HOI PONG CO PONGTHUONG NIEN NAM 2018
CONG TY CO PHAN CONG TRINH CAU PHA TP.HO CHI MINH

TRAN MINH THANH




