CONG TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TRINH CAU PHA TP.HO CHI MINH Doc 1ap — Tw do — Hanh phiic
O: 69 /BC-CTCP-KHVT TP HCM, ngay 2/ thdng 01 ndm 2016
BAO CAO TONG KET

Két qua thwe hién nhiém vu nim 2015
va chwong trinh, ke hoach cong tic nim 2016

Cén ctr Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 ctia Chinh Pht v& ddu tu vén
nha nude vao doanh nghiép va quan 1y, st dung vén, tai san tai doanh nghiép;

Can ctr Dleu 1¢ cong ty TNHH mot thanh vién cong trinh cau pha TP.H6 Chi Minh ban
hanh kém quyét dinh sb: 1890/QP- UBND ngay 14/4/2011 cua UBND thanh phd HO Chi
Minh dugc stra di, bd sung theo quyet dinh 56 58/Qb-HDTV ngay 26/11/2012 cta Cong
ty dau tu Tai chinh nha nu6e TP.HO Chi Minh;

Can ct Ké hoach Tai chinh nam 2015 kém vén ban sé 436/TB-DTTC ngay 18/3/2015
ctia Hoi dong thanh vién cong ty Pau tu Tai chinh nha nude thanh phd vé K& hoach tai
chinh nam 2015 ctia Cong ty TNHH mot thanh vién Cong trinh Cau pha thanh phd;

Giam doc Cong ty TNHH m¢t thanh vién Cong trinh Céu pha thanh phé H) Chi
Minh b4o céo tong két két qua thuc hién nhiém vu ndm 2015 va k& hoach cong tac nadm
2016 nhu sau:

Phén I
KET QUA THUC HIEN NHIEM VU NAM 2015

I. KET QUA THUC HIEN KE HOACH TAI CHINH - KE HOACH SAN XUAT
KINH DOANH.

1. Két qua thwe hién chi tiéu tai chinh'.
DVT: Triéu dong

Thuye T So sanh (%)
Chi ticu hién Keé hoach | Thuwc hién B %
nim 2015 | nim2015 | THnim | Keéhoach
2014 2014 2015
1) @) 3) “) ©) (6)

Doanh thu 386.085 | 357.884 367.095 95,1% 102,6%
Loi nhudn trude thué 27254 22.000 22.008 80,8% 100,0%
Nop thué, ngan sach 25.748 22.579 22.600 87.8% 100,1%

2. Phén tich d4nh gia két qua thue hién cdc chi tidu tai chinh.
2.1 Doanh thu.

a. Doanh thu ndm 2015 cta cong ty bao gdm: Doanh thu tir hoat dong cong ich

' S8 liéu tinh dén hét ngdy 18/01/2016. S6 lidu chinh thuc s& chét vao ngay 31/01/2016 c6 thé didu chinh mot sé
doanh thu bat thudng.
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(pha), doanh thu tir cung Gng san phim, dich vu cong ich (duy tu, bio dudng ciu), doanh
thu tir hoat dong kinh’doanh va doanh thu khéc.

Cu thé cho tirng san phém/ dich vu:

DVT: Triéu dong

Ty 5

p 2 Doanh thu Doanh thu 2 Ty le
L AP ké hoach thue hién trong/tong TH);KH

: ¢ doanh thu
1 Hoat dong cong ich 0 52.620 14,3%

2 | Dich vu cong ich 121.930 109.850 29,9% 90,1%
3 | Kinh doanh 232.954 201.955 55,0% 86,7%
4 | Doanh thu khac 3.000 2.670 0,8% 89,0%
Cong 357.884 367.095 100% | 102,6%

b. Doanh thu san pham, dich vu cong ich quan ly duy tu cau va duong thuy ndi dia:
Doanh thu san pham nay phu thudc vao ngudn vén ngan sach thanh phd cdp cho hoat
dong kién thiét thi chinh. Gié tri hop dong cung Ung san phdm, dich vu cong ich nim
2015 gidm so v6i nam 2014 va khong dat ke hoach do cong ty khong thuc hién dugc cac
g6i thau nhé hon 5 ty dong st dung ngudn vén duy tu (kién thiét thi chinh)®.

¢. Doanh thu tir hoat ddng kinh doanh:

+ Doanh thi hoat dong thi cong xay dung cong trinh: Trong ndm 2015, mac du
cong ty da co nhleu nd luc mo rong hoat dong, md& rong thi truong sang cac tinh lan cén
nhung do mét s6 kho khan vé nang lyc k§ thuat, ndng lyc canh tranh nén chua dat chi ti€u
kinh doanh ctia nh6m san phim nay.

+ Doanh thu hoat dong cho thué xe may thiét bi: chua dat yéu cau. Trong d6
nguyén nhan khach quan la cong ty khong dugc gh1 nhan doanh thu dbi vé6i ca méay cho
thué ndi bo véi téng gia tri 1a 3.361.966.309 dong . Néu dugce tinh, doanh thu hoat dong
nay dat dugc 5.519.687.204 (69%KH).

+ Doanh thu dich vu gift xe da cau : Pat 100% chi tiéu ké hoach.
d. Doanh thu hoat dong khac nhu tai chinh va bét thuong: Pam béo ké hoach dé ra.

2.2 Loi nhuén trude thué:
DVT: Triéu dong

" : 2 Loi nhuin Loi nhuin Ty suat/lgi Ty I¢
SEL Sdivphagm ké hoacﬁ thue hiéﬂ nismén g(}.p TH);K'H
1 Hoat dong cong ich 0 2351 10,68%
2 Dich vu cong ich 4.937 8.179 37,16% | 165.67%
3 Kinh doanh 14.463 11.107 50,47% | 76,80%
4 Doanh thu khac 2.600 371 1,69% | 14,27%
Céong 22.000 22.0608 160% 100%

3. Nop thué, ngan sach nha nuée: Cong ty thuc hién nghia vu ndp thué va cac khoan
ndp ngan sach nha nudc theo ding quy dinh.

I1. TINH HINH THUC HIEN CAC SAN PHAM, DICH VU CHU YEU.

1. Hoat dong cong ich va cung tng san pham dich vu cong ich.

1.1 Hoat dong cung vng san phéam dich vy cong ich qudn Ly duy tu cau.

2 Theo Nghi Binh s 63/2013/ND-CP.

3 Nam 2014 doanh thu nay duge tinh. Nam 2015 theo quy dinh tai thong tu 26/2015/TT-BTC ngay 27/2/2015 ciia B
Tai Chinh thi khoan thu nay khong duoc ghi nhén doanh thu.
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Hoat dong cung tng san phdm dich vu cong ich quéan 1y duy tu ciu ndm 2015 cia
cong ty tiép tuc gipnhiéu kho khan. Cu thé:

- S& Giao thong vén tai diéu chinh quy ché, dinh mtc, dinh ngach khoan quéan ly
va bao dudng thuong xuyén. Qua do, gid tri du todn dat hang giam trén 50% so v6i ndm
2014. Pdng thoi cac y€u cdu, quy dinh cling nghiém ngit hon.

- Do viéc cham ban hanh quy dinh, phé duyét du toan va huéng dan chi tiét thi
hanh nén hoat dong cong ich cta 03 thang dau nim 2015 cong ty gdp khé khan. Den
thdng 4/2015, Cong ty méi ky két duge hop ddng chinh thirc v6i cac co quan dit hang”.

Vé quan ly n6i by, Cong ty da to chirc quan tri¢t cac ndi dung thay d6i vé - quy dinh,
quy trinh, hop dong dat hang, céc yéu cau clia chu dau tu dén céc don vi va phé bién cho
can bg k¥ thuat, to truéng, tudn tra vién va nguoi lao dong xi ‘nghigp. Qua do, y thie trich
nhiém cta nguoi lao dong ngay cang duoc nang cao. Hé thdng cu duogc quén ly va bao
dudng an toan, thong sudt va dam bao céc tiéu chi theo quy dinh.

Vi su nd luc cia lanh dao va cong nhan vién, cdng ty da hoan thanh hop dong dat
hang ndm 2015 véi cac chu dau tu. Cong tac thanh toan, giai ngén gia tri khdi luong hoan
thanh kip thoi, ddm bao tai chinh cho hoat dong doanh nghiép.

1.2 Hoat déng qudn Iy vgn hanh pha.

Ngay 26/8/2015, UBND thanh phé d ban hanh quyét dinh s 4214/QD-UBND vé
diéu chuyén bén pha Cét Lai cho Cong ty TNHH mét thanh vién Dich vu Cong ich
Thanh nién xung phong. Trong do, thoi diém ban giao 1a trong Vong 30 ngay ké tir ngay
UBND thanh phé ban hanh quyét dinh cong bo gia tri doanh nghlep Ngay 31/12/2015,
Cong ty da chinh thirc ban giao nhén sy, tai san, hoat dong bén pha Cat Lai cho Cong ty
TNHH mét thanh vién Dich vu Cong ich Thanh nién xung phong. Trong d6, phuong dn
lao dong dugc co quan thAm quyén phé duyét, cdc ché do chinh sach ctia ngudi lao dong
khdi pha duge cong ty thyc hién ding quy dinh ctia nha nudce va phép luat lao dong.

Vé hoat dong ctia bén truge khi ban giao: Doanh thu va s6 luot hanh khach qua ben
dat va vuot chi tiéu ké hoach nam 2015. Péng thoi déng gép mot phan loi nhudn tir tiét
kiém chi phi vén hanh. Cong tic phuc vu hanh khich van minh lich sy, an toan, thong
subt. Cong tac duy tu, bao dudng phuong tién, nha chd, bén bai thuc hién ding quy trinh,
quy dinh.

2. Hoat dong kinh doanh ngoai cong ich.

2.1 Twvdn, thi céng xdy dung cong trinh va kiém dinh cau.

Hoat dong tu vén, thi cong xdy dung va kiém dinh cdu dugc x4c dinh 1a hoat dong kinh
doanh chi yéu, miii nhon cua doanh nghi€p trong diéu kién hoat dong cong ich dang bi
thu hep. Nam 2015, Cong ty da c6 nhiéu nd lyc mo rong thi truong, tham gia d4u thau cac
g6i thau thi cong cong trinh trong va ngoai thanh phd. Ddng thoi tao moi didu kién dé cac
don vi thuc hién nhiém vy:

- Cong ty da ky két hop dong va thuc hlen mot s6 cac goi thau thi cong xdy dung cong
trinh ¢6 gid tri 16n trén dia ban thanh phd®. T4 chirc thuc hién tt cac g6i thau dang trién

‘T quan dat hang san phim dich vu cong ich la S¢ Giao théng vén tai ma dai dién 1a cac Khu QLGT D6 thi, Tr ung
tam quén ly dudng ham séng Sai Gon.
5 Thoi didm cdng b gia tri doanh nghiép dé c¢b phan héa cong ty TNHH MTV Céng trinh ciu pha TP la ngay
17/1 1/2015 theo quyét dinh s6 6033/QD-UBND thanh phd

5 Céc 6i thau ky két nim 2015 khu vuc thanh phé gdm: Xay dung cu Muong Lén — Khu cong nghiép Hiép Phude,
Xay dung dudng vao tr uong Bui Minh Truc — Quan 8, X4y dung hé théng thodt nudc dudng Rach Cat — Quén 8,
bam bao giao thong céc cdu trén dudng Ring Sac~Huyen Can Gid, 02 goi thiu xdy dung ke Kénh Cay Kho, Xay
dung duong Xuan Théi Son 1, Nang cap dudng L8 Pinh Chi-H. Binh Chanh-H. Binh Chanh
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khai véi céc chu dau tu trén dia ban thanh phd dam bdo uy tin Ve chét luong, tién do gia
thanh canh tranh. Qua d6, cing cb va gitt viing thi truong truyén thong nay. Duy tri va
phat trién hoat dong thi cong xdy dung cac g01 thau ngdm hoéa hé théng vién thong, dién
luc theo chuong trinh ngadm hoa cia thanh pho Hoan thanh dua vao st dung va nghiém
thu thanh toén dot cac goi thau thi cong xay dung da ky- két nim 2014 chuyén sang dé ghi
nhan doanh thu va bd sung ning luc kinh nghlem8

- Tlep cén thong tin, tham gia du thau cac go1. thiu & cac tinh lan cdn va dat dugc mot
s6 két qua tich cyc. Hién nay, cong ty da trang thau va trién khai thi cong 02 géi thau gdm
Nang cap duong Nguyen Chi Thanh va Xay dung ciu qua kénh Chg Gao thudc huyén
Tam Néng, tinh Péng Thap.

- Thyc hién céc gidi phap dam bao tai chinh, tao co ché thong thoang cho viéc mé rong
hoat dong san xuat kinh doanh dé cac don vi yén tam thuc hién cac goi thau 16n, & xa.
Cong tac tam Ung, thanh toén ndi b co su cai tién hidu qua trén co sé quy ché san xudt
kinh doanh. Quy trinh dugc rit ngin, cac phong ban c6 sy linh dong trong giai quyét cong
viée va huéng dan cho don vi kip thoi.

2.2 Dich vu kinh doanh bdi déu xe da cau dioc dau tu tir vén doanh nghiép.

a) To chtre khai thac hi€u qua cac bdi ddu xe cau Chir Y, cau Ong Lanh, cdu Chanh
Hung, cu Lo Gd&m, Vuot Tan Théi Hiép, ciu Cha Va, cAu Calmette va cau Nguyen Tri
Phuong. Piéu chinh mic phi thu giit xe theo quy dinh méi cia UBND thanh phd. Qua dé,
hién nay doanh thu cong tac khai thac da cAu dat trén 300 triéu dong/thdng. Cong tdc kiém
tra gidm sat, thu chi hang thang dugc thuc hién chit ché va hiéu qua

'b) Cong ty dé xuit va duge Khu Quan ly giao thong do thi s6 2, S& Giao thong van tai
chép thuan cho phép khai thac da cau Binh Loi, quan Tha Dirc dé tap két vat tu thu hoi
gitr ho cta cac Khu quan ly giao thong do thi. Hién nay, Cong ty da thyc hién van chuyen
va tap két tat ca cac vat tu thu héi nay tir kho 451/10 To Hién Thanh v& cdu Binh Loi dé
giai phong mat bang thuc hién du an xay dung tru s¢ lam viéc.

2.3 Dichvu cho thué xe mdy thiét bi.

Thiét bi xe may, ngoai phuc vu sén Xuét, cong ty thue hién kinh doanh dich vu cho
thué. Déy cling la hoat dong kinh doanh vira gop phén tao ngudn doanh thu vira khai thac
hiéu qua dbng vén dau tu doanh nghi¢p. Tuy nhién, hoat ddng cta nay chua ddm bao yéu
ciu de ra. Trude tinh hinh d6, gidm ddc cong ty da giao nhiém vu cho phong K& hoach vat
tu tiép quan chtc ning quan ly xe may thiét bi tir phong Quan 1y pha — XMTB va xdy
dung lai phuong an quan ly méi cho phu hop hon.

III. QUAN LY DU AN PAU TU.
1. D 4n déu tw xe may — thiét bi tir ngudn von doanh nghiép.

Cong ty da hoan thanh thu tuc mua sim theo danh muc dau tuw da duge Hoi dong
thanh vién phé duyét bing nguon vbn doanh nghiép véi tbng muc 1a 4,3 ty ddng bao gdm
céc tai san: 01 xe 6 t0 tu dé 6 tin (trang bi cho xi nghiép cong trinh giao thong 4), 01 xe &

t6 ty dd 1,7 thn va 01 xe 6 0 ty db c6 gin cdu 6,2 tan (trang bi cho xi nghiép cdng trinh
giao thong 8).

2. Du 4n st dung von ngan sach — Ngudn von duy tu pha.

7 Céc g6i thdu ngdm hoa két hop gifra cac chu dAu tu 1a céc cong ty dién lyc va vién thong ( thudoc VNPT, SPT,
Viettel, SCTV...) trén c4c tuyén dudng 16n nhu Phan Binh Phung, Bach Ping, Pham Ngoc Thach, Nvuyen Hitu
Canh, Ba thang Hali, Hono Bang, Nguyén Van Ctr, Hai Ba Trung .v.v Doanh thu dat dugc clia nhom san phdm nay
'dat 57 ty dong chiém gan 30% tong doanh thu clia hoat dong thi cong XD codng trinh.

8 Gém : XD Cau Rach Cat — Quan 8, Xay dung ciu cong tac 1 thudc du én nha may dién gi6 tinh Bac Liéu giai doan
II; xay dung cau Rach Rop — Khu cong nghiép Hiép Phude, cac gbi thiu ngdm héa vién thong va céc géi thau khac.
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Nam 2015, Cong ty thuc hién du dn st ‘dung Von duy tu pha gom 7 phuong tién’ véi
tong mirc vén 15.456 triéu ddng theo quyét dinh s6 Quyét dinh sé 46/2014/QD-UBND
ngay 10/12/2014 ctia UBND thanh phé.

Hién nay, Cong ty da thyc hi¢én hoan thanh ké hoach dé ra va thuc hién giai ngan
100% vén duoc ghi.

3. Céc du 4n sir dung von ngan sach — Nguén vén ngan sach tap trung.

3.1 Dy dn xdy dung tru sé lam viéc tai 451/10 dwong T6 Hién Thanh, P.14, quén 10.

S& Xay Dung da phé duyét du an dau tu xdy dung cong trinh Tru s& van phong lam
viéc Cong ty TNHH mot thanh vién cong trinh cau pha thanh phd Ho Chi Minh tai Quyét
dinh s6 01/Qb-SXD-TPDA ngay 15/01/2015. Tuy nhién, trong qua trinh co phan hoéa,
UBND thanh phé trén co so ¥ kién cia cac s& nganh da khong chap thuén cap von dé
trién khai. Trudc tinh hinh do, gidgm dbc cong ty da bao cdo Hoi dong thanh vién va chu
s& hitu didu chinh ké hoach dau tu, diéu chinh dv 4n cho pht hop. Phuong én dau tu da
duoc dua vao dé an ¢6 phin hoa. Dy kién sé trinh Dai hoi dong cd dong quyét dinh vé
ngudn vén dé dau tu Xay dung khi chuyén sang cong ty ¢ phan.

3.2 Du dn ndng cdp mé rong. bén pha Cdt Ldi néi Quan 2, TP.HCM va H.Nhon Trach,
Tinh Pong Nai: Dy én duge trién khai dtng ké hoach, tién d6 dé ra v6i cac géi thau thi
cong trén 80% khéi lwong. Cong tac dén bu giai phong mit bing co ban da thu tuc phéap
Iy dé tién hanh dén bu cho ngudi dan 'O,

3.3 Cdc dy dn cho quyét todn: Cong ty dé hoan thanh cong tac quyét toan cac du 4n
dau tu st dung vén ngan séch thanh ph.

IV. CONG TAC QUAN LY PIEU HANH.
1. Cong tac quan tri nhan sy va chip hanh phap luit lao dong.
a. Tinh hinh s dung lao a"éng”.

STT | Trinh d§ theo bang cdp/ching chi | S6lwong | Ty Ié Ghi chu

f Tinh dén thoi diém 31/12/2015 555 100%

1 | Trén dai hoc 09 1,62%
2 | Paihoc 135 24,32%
3 | Trung cip/cao ding 65 11,71%
4 | Tho/lao dong phd thong 346 62,35%
big Tinh dén thoi diém hién nay 350 100%
1 Trén dai hoc 06 1,71%
2 | Paihoc 127 36,29%
3 Trung cip/cao ding 53 15,14%
4 | Tho/lao dong phd thong 164 46,86%

? Gom: stra chita pha Cét Lai A (SG-0991); stra chita phao ndi (SG-2217); sira chita hé ciu din b phia quan 2 va bo
phia Nhon Trach; stra chta pha Thi Thiém B (SG-0984); stta chita pha Viét Dan 5 (SG-6083); sira chita tau kéo Din
Xay (SG-0990); stra chita phao nbi (SG-2219)

% py thuc hién xong lao lip dim, dé bé tong ban mit cau nhip con lai cta try Ty - T, va dong xong tru tua, tru neo
dau bén quan 2; db xong bé tong mil tru Ty - Ty d4u bén Nhon Trach. - Cong tac GPMB déu bén quan 2: Uy ban
nhéan dan thanh pho dd c6 Cong vén $6 6752/UBND-DTMT ngay 04/11/2015 giao Uy ban nhan dan quan 2 thuc hién
thong bao thu hoi dat, quyét dinh thu hoi d4t dbi voi dién tich san cin nha sé 1090 Nguyén Thi Pinh, khu pho 35
phuong Thanh M Loi trudc cong bén pha Cat Lai dé thuc hién boi thudng, gidi tda theo ding quy dinh Luat dat dai.
Déng thoi Uy ban nhan dan huyén Nhon Trach da ban hanh Quyét dinh s0 4480/QD-UBND ngay 27/10/2015 phé
duyét phwong 4n bdi thuong, hd tro va tai dinh cu ddi véi cac hd dan nam tr ong quy hoach dy an

' S6 lieu lao dong tinh dén ngay 31/12/2015 bao gdm : Lao dong s& chuyén sang cong ty ¢b phan 351 ngudi, Lao
dong khéi pha ban giao cho Cong ty TNHH MTV Dich vu cong ich thanh nién xung phong 173 ngudi, lao dong doi
du theo phuong 4n ¢6 phin hoa tai thoi diém ngay 17/11/2015 [a 73 nguoi.
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b. Céng tde quadn tri nguon nhan lyc.

Cong tac tuyén dung, sang loc, luén chuyén, diéu dong ndi bo aé phat huy hiéu qua
str dung ngudn nhan lyc duge gidm dbc cong ty chi trong trén co & d& xudt cta truéng
don vi va trinh do tay nghe clia ngudi lao dong. Thyc hién nghiém ndi quy va ky ludt lao
d@nglz

Xay dung ké hoach st dung lao dong, ké hoach tién luong nim 2015. V& ndi by,
cong ty xdy dung ké hoach ra soét, danh gia phan loai nguoi lao dong ndi bd. Trén co so
d6 sdp xep lai doi ngil lao dong phuc vu cong tac cb phan hoa. Hién ké hoach sir dung va
xir Iy lao dong déi du khi ¢b phan hoa da duoc cap thdm quyén phé duyét.

Thuc hién hoan thanh viéc chim dat hop dong lao dong, gidi quyet ché do dbi du
theo phuong an ¢ phan héa tir ngay 11/01/2016 va ban giao nhan su bén pha Cat Lai ké
tur ngay 01/01/2016.

Cong tac dao tao, bdi dudng trmh do tay nghé ctia ngudi lao dong dugc cong ty
thuc hién theo ding quy trinh, quy dinh"®.

c. Tién lwong va thu nhdp cia nguoi lao dong ndm 2015.
Cong ty da phdi hop véi cac co quan thim quyén xét duyét quyét toan quy luong
thue hién nam 2013, ndm 2014 va thuc hién chi tra cho ngudi lao dong;.

Tién lvong cia ngudi lao dong dugce chi trd ding quy dinh theo théa udc lao dong
tap thé va quy ché tra luong cua cong ty. Tién lvong binh quan cla ngudi lao dong 1a :
10.522.754 dong

d. Dém bdo cdc ché dé chinh sdch cho nguoi lao déng.

Cong ty chap hanh nghiém tic phép ludt lao dong va dam bao cac quyén, loi ich hop

phap cia nguoi lao dong theo thda ude lao dong tap thé

- Thyc hién dy du cac ché d bao hiém cho nguoi lao dong theo ding quy dinh,
tdng sb tién trich nop bao hién x4 h01 (BHXH), bao hiém y t& (BHYT), Bao hiém thét
nghiép (BHTN) cho nguoi lao dong

- Piéu chinh va nang bac luong theo quy dinh cho 140 lao dong.

- Trang bi day d bao ho lao dong. T4 chirc kham stc khée dinh ky cho ngudi lao
dong nam 2105 theo théa udc lao dong tap th8 tai Trung tAm chan doén y khoa Medic. T
chire cho nguoi lao dong tham quan nghi mat theo théa udce lao dong tap thé véi mirc hd
tro 3.000.000 ddng/ngudi. Cac khoan phu cip (an trua, boi dudng doc hai.v.v) dugc cong
ty thanh toan cho nguoi lao dong ding quy dinh'¢

2. Cong tiac hanh chinh quén tri va thi dua khen thwéng.
a. Cong tdac hanh chinh, quan tri.
Negay 17/12/2015, Cong ty da lam viée v6i Trung tdm phat trién quy dét dé thuc

"2 Trong nim 2015, cong ty thuc hién luén chuyén 36 nguoi lao dong, giai quyét ché do cho 03 lao dong nghi huu, sa
thai 06 nguoi lao dong, tuyén dung méi 18 ngudi, nghi viée 32 nguoi.

B T4 chirc tap huin 02 dot vé cbng tac ATLD-VSLD, 01 dot tap huén vé ké toan, 01 dot tap huan thong tu
17/2015/TT-BLDTBXH vé x4y dung thang bang luong cho doanh nghiép, 01 dot tap huan cac quy dinh vé thué thu
nhép doanh nghiép va thué thu nhdp cé nhan, 02 dot tap hudn phong chdy chita chéy, td chic cho 62 cong nhan du
didu kién tham gia hoc nang bac dé nang cao tay nghé. T

* Titn luong trung binh cu thé ( ddng/nguoi/thang): Khéi van phong cong ty: 12.535.226, Khéi cong trinh:
10.945.902, Khéi Pha: 7.777.498.
' Téng s tidn dong cac khoan bao hiém 1a 6.702.282.664 dong. Trong d6: Cong ty dong 4.531.107.334 ddng,
nguoi lao ddng dong: 2.171.175.330 dono S4 tién bao hiém x4 hoi tra thay luong la : 130.615.116 dono
1 Téng s6 tién chi: kham stic khée dinh ky 715.655.000 dbng, boi dudng doc hai 526.768.700 dong, trang bi bao hd
lao déng 642.445.600 dong,
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hién thd tuc ban giao mat bang nha dét sé 132 Pao Duy Tur, phuong 6, quan 10 (khu 2)
theo dung tinh than ¢hi dao cua Uy ban nhén dén thanh phd tai Cong vin sé 6260/UBND-

CNN ngay 05/10/2015 vé viéc ban giao mit bang sb 132 Pao Duy Tur, phuong 6, quan 10
(khu 2). Hién cong ty da thuc hién thii tuc thué lai khu dit nay dé st dung.

Xay dung, diéu chinh, bo sung va ban hanh méi cac quy ché quan 1y noi bd phu
hop véi vige diéu chinh co cdu td chic (thanh 1ap méi cac phong, don vi), quy dinh khodn
van phong pham chi phi dién, nudc st dung cho ting phong, ban, don vi; Pua vao si
dung phin mém quan ly luu trit van thu,

Xay dung va thuc hién tdt ké hoach phuc vu Lé - Tet tai co quan, cac co s¢ san
Xudt; ‘bam bao an ninh, phong chéng chéay nd; Thuc hlen t6t cong tac huin luyén va thu
tuc cap chirng chi an toan lao dong, phong chéng chay nd theo quy dinh.

Céc cong tac hanh chinh quan tri khidc nhu b trf lich hop, lich cong téc, phuwong
tién di lai, stra chita ndi bd va cac nghiép vu khic duogc thuc hién tdt.

b. Cong tdc thi dua, khen thudng.

Cong ty duogc UBND Thanh phé tang Bang khen cho tap thé Xi nghiép pha Cdt Ldi
vi da ¢6 thanh tich Xuét sc trong cong tac to chirc cham lo, phuc vu Tét At Mui nam 2015
(Quyét dinh sb 845/QbUB ngay 26/02/2015); Chu tich UBND Thanh phé cong nhén
danh hiéu tap thé lao dong xudt sic ndm 2014 cho Phong Qudn Iy pha Xe mdy Thiét bi,
Phong Ky thudt, Xi nghiép Cong trinh giao thong 7, Xi nghiép pha Cdt Ldi dd c¢6 thanh
tich hoan thanh xuét sic nhiém vy ndm 2014, gép phin tich cuc trong phong trao thi dua
cta Thanh phd (Quyét dinh sb 15 16/QD-UBND ngay 07/4/2015).

Vé noi bo, Cong ty thuc hién cong tac thi dua, khen thudng theo ding quy ché.
Trén co s& két qua dat dugc ndm 2015, Hoi dong thi dua, khen thudng da blnh x€t céac
danh danh hleu tap thé, cac nhén ¢6 thanh tich bao g0m 463/555 lao dong tién tién, 13/17
don vi, 29/35 t6 doi san xuét dat danh hiéu tap thé lao dong tién tién. Hoi dong thanh vién,
gidm dbc cong ty da phdi hop véi td chuc cong doan thong nhat ké hoach chi tra thudng,
phuc loi cho nguoi lao dong nam 2014, 2015.

3. Thue hién dan chi & co sé va thwe hanh tiét kiém.

Té chirc thanh cong Hoi nghi nguoi lao dong ndm 2015 tir cdp td, bod phan theo ké
hoach dé ra. Hoi nghi dam bao phat huy dan ch,thong qua thoa udc lao dong tap thé va
céc quy ché quan ly doanh nghiép c6 lién quan dén quyén loi, nghia vu cua nguoi lao
dong. Pdng thoi, phat dong cac chi tiéu thi dua hoan thanh vuot mirc céc chi tiéu ké
hoach ndm 2015 cua cong ty. Bau ra dai bleu dai dién ngudi lao dong tham gia dbi thoai
dinh ky theo quy dinh; Trong nim 2015, t6 chirc 03 hoi nghi dbi thoai dinh ky gitta 1anh
dao va nguoi lao dong cong ty theo quy ché.

Vige cdng khai, minh bach hoat dong doanh nghiép thuc hién nghiém tac theo quy
ché dan chi & co s6.

Cong ty quan triét tinh than tiét kiém chi phi quén ly dén toan thé nguoi lao dong. Xi
nghi¢p pha Cat Ldi da tiét kiém dugc 6.520 lit du nhét va 34.809K Wh dién so véi dinh
mtrc v6i tong gia tri tiét kiém hon 171 triéu dong.

4. Quan ly tai chinh doanh nghiép.

1.1 Hoan thanh va duoc co quan thim quyén phé duyét béo céo quyét todn tai chinh
va quyét toan thué nam 2014, Xay dyng trinh chi s¢ hitu ké hoach tai chinh nim 2016
trén co s& danh gia ket qué 6 thédng dau nam va uéc thue hién nam 2015. Trién khai thuc
hién céc quy dinh vé quan ly tai chinh theo quy dinh mdi tai Nghi dinh 91/2015/ND-CP
ctia Chinh phti, Quy ché gidm sat tai chinh, dinh gi4 hiéu qua hoat dong cua Cong ty Pau
tu Tai chinh nha nuéc thanh phd kém quyét dinh sé 113/QD-HDTV ngay 26/8/2014.
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1.2 X4y dung va tham muu Hoi dong thanh vién ban hanh quy ché quan 1y tai chinh
doanh nghiép. .

1.3 Cong tac kiém tra, kiém soat tai chinh néi b duge thuc hién tot: T6 chiic kiém tra
tai chinh cac xi nghi¢p cdng trinh giao thong, doanh thu bén pha dinh ky. Qua dé, kip thoi
phat hién nhirng thiéu sét va chin chinh hoat dong quén ly tai chinh ndi bd.

1.4 Thuc hién tét viéc dam bao tai chinh cho hoat dong san xuét kinh doanh béng
ngudn vén vay.

V. CONG TAC CO PHAN HOA DOANH NGHIEP.

Cong tac c6 phan hoa 1a nhiém vu trong tdm ctia doanh nghiép ndm 2015. Vi nhitng
nd luc, cong ty da co ban hoan thanh ké hoach ¢6 phén hoa doanh nghiép nam 2015. Hién
nay, phan cb phleu phat hanh de d4u gia cong khai di niém yet tai S¢ Giao dich chimg
khodn Thanh pho v6i tong s6 ¢b phleu phat hanh la 4.562.000 c6 phan chiém 50,13% von
didu 1 (91 ty dong) Viéc ban ddu gia cong khai s& hoan tat vao ngay 15/2/2016. Theo ké
hoach, cac budc tiép theo ciia cong tac cb phan hoa s& hoan tat trong quy 1/2016, cong ty
c¢b phan Cong trinh Cau pha thanh phd s& chinh thirc hoat dong tir thang 4/2016.

VII. PANH GIA CHUNG.

Néam 2015, mdc du gidp rit nhiéu khé khan trong tt ca cac linh vue hoat dong,
nhung véi nd luc cta toan thé lanh dao va nguoi lao dong, cong ty da hoan thanh vuot
mtte ké hoach tAt c& céc chi tidu ké hoach tai chinh, co ban hoan thanh ké hoach ¢b phan
hoa va cac nhiém vu san xuat kinh doanh. Bao toan va phat trién v6n nha nudc tai doanh
nghiép. On dinh viéc lam va thu nhap, tuan tht phap ludt lao dong, dam bao céc quyén,
loi ich hop phap ctia nguoi lao dong.

V& hoat dong san xuat kinh doanh: Cong ty hoan thanh dung céc diéu khoan hop
déng v6i co quan dit hang véi chat luong va su thoa man khéch hang ngay cang dugc cai
thién. Cac gidi phdp néng cao hiéu qua va mo rong hoat dong san xuit kinh doanh ting
budc mang lai nhitng két qua tich cuc nhu: Tang trudng vé doanh thu hoat dong nay trén
6%, dong g6ép loi nhuan I6n chiém trén 50% tong loi nhuan gop, ning luc ky thuat thi
cong timg budc duogc nang cao, thi truong dugc mé rong, da dang hoda san pham Tiém
luc, tiém nang phat trién ctia cong ty 1a kha quan. Thuong hiéu ting budc dugc gy dung.

Trong quan Iy va diéu hanh doanh nghiép: Hoi dong thanh vién, gidm dbc cong ty
cuing ban quan ly diéu hanh thuc hién nhiéu bién phap ting cuong quan 1y, kiém tra, gidm
sat hoat dong doanh nghi¢p. Pam bao tinh tuan thu, td chie thuc hién nghiém tdac céc
nhiém vu trong tdm theo Nghi quyét Hoi dong thanh vién va chi s¢ hitu giao. Thé ché
héa, diéu chinh, bd sung cac quy ché noi bd dam bao tinh minh bach, tuan tha quy dinh
nha nude trong quéan Iy. Hau hét cac phong, ban, xi nghiép méi thanh 1ap theo dé 4n téi co
c4u hoat dong hiéu qua.

Bén canh nhitng két qua dat dwoe, cdng ty con nhing ton tai va khoé khin:
1. Trong hoat dong san xudt kinh doanh:

- Hoat dong cung tGng san phdm dich vu c6ng ich du da ¢6 nhiéu nd lyc ning cao
chét lugng, su théa mén khach hang nhung van chua thuc su khéng dinh thuong hiéu,
chua tao dugc uvu thé vuot trdi dé canh tranh, chua xing tAm v&i mot cong ty chuyén
nganh hang diu ctia thanh phd v& cung tng san phdm dich vu cong ich quan ly va duy tu
cAu. Chua mé& rong dugc thi truong va san phém cua hoat dong nay.

- Hoat dong thi cong xay dung cong trinh: Tuy cong ty hoan thanh ké hoach vé tong
doanh thu nhung hoat dong nay chua hoan thanh chi tiéu ké hoach. Bén canh nhiing két

qua dat dugc vé md rong thi truong moi, mot s6 thi trudng Uuyen thong trén dia ban
thanh phé bi thu hep. Pinh hudng, chién luge v& san pham, khach hang va thi trudong chua
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dong bd. Nang luc k§ thuét co nang cao nhung chua dép tmg yéu cau.

- Hoat dong quéan 1y van hanh va cho thué xe may, thiét bi: Vi danh muc xe may
thiét bi hién c6 cung v6i nhing dbi tac khac, Cong ty co ban dam bao ndng luc dé tham
gia d4u thau theo quy dinh hién hanh. Tuy nhién, chat luong, thong s6 k¥ thuat, md hinh
quan 1y xe mdy thiét bi con nhidu bit cap, can phai c6 giai phap diéu chinh cho phu hop
va hiéu qua hon.

2. Trong quan Iy, diéu hanh doanh nghiép: Mb hinh to chuce cac don vi tryc thude con
nhiéu bét c4p. Chua x4y dung va thuc hién ké hoach sap xép lai cac don vi theo hudng
chuyén mén hoa. Hé thong thang, bang luvong cia doanh nghiép chua dugc cap thdm
quyén phé duyét, don gia tién lwong theo san pham chua dugc xdy dung cu thé, ké hoach
lao dong tién luong va tién lvong thuc tra chua théng nhét, mic luong chua tuong xtng
v6i trinh d0 tay nghé.

VIL. KHO KHAN VA KIEN NGHI.
1. Hién nay cdng ty chua cé tru s& vin phong lam viéc chinh thire. Day ciing 1a kho

khén cta doanh nghiép. Klen nghi Dai hoi déng ¢d dong xem xét quyét dinh phuong an
thuc hién dé 6n dinh san xuét.

2. Klen nghi Chu s& hitu (HFIC) sém thuc hién ké hoach giai quyét danh muc tai san
khong can ding, tai san cho thanh ly, tai san dong dé cong ty hoan thanh cong tic cb
phan hoéa doanh nghiép.
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g Phin thit hai _ RAES
CHUONG TRINH, KE HOACH CONG TAC NAM 2016

Tu: nam 2016, cong ty s€ chinh thtc chuyén sang cong ty c¢b phan theo d8 an co
phan héa da dugc UBND thanh phd phé duyét theo quyet dinh s6 6767/QD-UBND ngay
10/12/2015. Trong didu kién nén kinh té du bao con tiép tuc kho khan, tinh canh tranh
trén thi truong xay dung ngay cang gay git, nhiém vu clia cong ty trong 03 nam sau ch
phan 12 rt ning né. Giam ddc cong ty xdy dung chuong trinh cong tic nhu sau:

I. CONG TAC TO CHUC VA HOAT DONG.
1. Hoan thanh ké hoach c6 phin héa doanh nghiép.

Thuc hién t6 chic ban ddu gia b phan cho nha diu tu bén ngoal vao ngay
01/02/2016 theo ké hoach. Sau ngay 15/2/2016, thoi diém hoan thanh viéc d4u gia ban cb
phan 1An dAu, td chuc thyc hién cdc bude tiép theo ctia quy trinh b phén héa:

- T6 chie ban c¢b phén véi gid wu déi cho CBCNV; Béo cao két qua ban ch phan
v6i Ban chi dao ¢b phan hoa; To chitic ban théa thuan sé luong cd phan khong ban hét
(néu c6); Piéu chinh co cdu vén didu 1é (néu c6), ctr nguoi dai dién phan vén Nha nude
va thong qua ké hoach t6 chirc Pai hoi c6 dong thanh 14p;

- Td chic Pai hoi ¢d dong thanh 1ap thong qua Diéu ¢, Phuong 4n san xuat kinh
doanh va bau Hoi déng quan tri, Ban kiém soét;

- Hbi dong quan tri b6 nhiém Ban Tong Gidm dbc Cong ty cb phan;

- Lam thu tyuc dang ky kinh doanh va méu ddu méi cho Cong ty C phan, in SH
chimg nhan sé hiru cd phan cho ¢b doéng; To chirc ra mét Cong ty ¢d phan, ding béo theo
quy dinh dé Cong ty ¢ phan chinh thirc di vao hoat dong;

- Thyc hién quyét todn phin v6n Nha nudc tai thoi diém duogc cap gidy chung
nhin ding ky kinh doanh; Ban giao danh sach lao dong, tai san, vbn va toan bo sb sach,
tai liéu cho Hoi dong quén tri Cong ty cb phan.

\ T4t ca cac cong tac nay du kién hoan thanh trong thang 3/2016. Du kién cong ty co
phan s& chinh thirc hoat dong vao thang 4/2016.

2. X4y dung hé théng quan Iy noi bo.
Trén co so d& an ¢b phan héa dugc duyét Tong gidm dbc d& xuat, Hoi dong quan

tri ra cac quyét dinh thanh 1ap cac phong, ban, don vi v6i chirc nang, nhiém vu mé6i'’ cung
cac chirc danh quén ly va nhén su.

Ké thira quy trinh san xult va cac quy ché noi bd hién _nay, cac phong, ban xay
dung lai toan bo cac quy ché quan 1y ndi bd va quy trinh san xudt theo co cau t6 chirc mai
phu hop v6i cac quy dinh cua Luat doanh nghiép va Pidu 18 cong ty cb phan trinh Hoi
dong quan tri thong qua, tong giam ddc ban hanh thuc hién. Day 14 cong tic quan trong
v6i khoi lugng cong vige 16n can c6 sy chudn bi tir du nam.

3. Giai qayeﬁ: cic vin dé chuyen tr;ep

a. Sau khi chinh thtc chuyén sang cong ty co phan cbng ty c6 trach nhiém ké thira
v& quyén va nghia vu déi véi cac hop ddng da ky két v6i cac chu thé khic. Do d6, cac
phong, ban chirc nang hién nay cdn ra soat tt ca cac hop dong do dang dé thyuc hién cac
thi tuc didu chinh cha thé hop ddng ngay khi ¢6 gidy phép ding ky kinh doanh va quyét

" Theo P& an duoc duyét du kién cong ty gbm 6 phong ( P.Ké hoach Dau tu, P. K& toan tai chinh, P. Kinh Doanh,
P.Quan ly Chit luong, P.Quén tri Hanh chinh, P. Quén tri nhén su) va 09 xi nghiép tryc thude.
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dinh bd nhiém Téng Giam dbc/nguoi dai dién phap luat cia cong ty.

b. Ban giao va thuc hién ké hoach xt ly tai san khong can dung, tai san u dong, tai
san chd thanh ly theo ké hoach sé :2289/DTTC-QTNNL ngay 28/12/2015 cia Cong ty
Déu tu tai chinh Nha nudc thanh phd;

c. Hoan thanh cong tac kiém ké tai san thoi diém 31/12/2015, 1ap béo cdo tai chinh
nim 2015, t chire kidm toan va trinh chu s¢ hitu phé duyét.
ILHOAT PONG SAN XUAT KINH DOANH.
Do dic thu hoat ddong cong ty nam 2016 theo 02 giai doan:

Giai doan 1 tir ngay 01/01/2016 dén thoi diém duge cdp gidy phép dang ky kinh doanh
lan dau dbi véi cong ty ¢b phén cong ty hoat dong theo mo hinh céng ty TNHH mot thanh
vién do nha nuéc nam gitt 100% vén diéu 16.

Giai doan 2: Hoat dong theo m6 hinh cong ty c6 phan tir thoi diém duoc cip gidy phép
dang ky kinh doanh Ian dau.

Hién nay, cong ty chua dugc chi s& hitu giao chi tiéu ké hoach tai chinh, ké hoach san
xuét kinh doanh tam thoi thuc hién theo dé an ¢6 phan héa dugc duyét cu thé nhu sau:

1. Ké hoach san xuét kinh doanh nim 2016.
Pon vi tinh: Triéu don

STT | Chi tiéu | Nam 2016
A. Mot 0 chi tiéu vé doanh thu, lgi nhuin
Y Tong doanh thu 335.000
Trong d6: Doanh thu tir hoat dong tai chinh 1.000
5 Tong chi phi 322.320
Trong do: Chi phi tir hoat dong tai chinh 1.500
3 | Tong loi nhuan trude thué 12.680
4 | Thué va c4c khoan ndp ngén séch 20.236
5 | Tong loi nhuan sau thué 10.144
6 | Ty 1é cb tirc du kién 8,5%
B. Mot s6 chi tidu vé tai san, ngudn von
1 | Tong tai san 307.414
2 | Tong ngudn von chu s¢ hitu 91.000
) Von dicu l¢ 91.000
Trong do: von gop cta HFIC 36.400
4 | Ty 1é loi nhuan/Tong tai san (ROA) 3,30%
5 | Ty 1¢ lgi nhuan/Vdn chi so hitu (ROE) 11,15%

Trén co sé ké hoach tam tinh nhu trén, gidm ddc cong ty s& giao chi tiéu ké hoach
ndi bo cho tirng don vi san xuét truc tiép.

2. Chién lwge va dinh huong.
2.1 Chién luoc, dinh huéng vé thi truong va khdch hang.

a. Trong giai doan 2016 — 2020, san pham dich vu cong ich van déng vai trd quan
trong trong hoat dong doanh nghiép. Gir thi trudong bang chat lugng, su théa man khach
hang trong giai doan nha nudc ap dung x& hoi hoa san pham dich vu cong ich la nhiém vu
hét stic quan trong. Pay 12 yéu td quan trong dé 6n dinh va lam nén tang dé phat trién
trong giai doan cdng ty méi thuc hién ¢b phan héa.

b. Hoat dong thi cong xay dung cong trinh.

- Tap trung tham gia céc 801 thdu thudc du 4n vén ngdn sach do cac co quan
thudc S& Giao thong van tai lam chi ddu tu dé tan dung loi thé trong cong tac quan ly,
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bao tri '®. Tao ngudn viéc én dinh, viing chic dé phat trién.
- Khai thac téi da loi thé 1a cong ty thanh vién cla HFIC (sau nay la doanh
nghlep ¢6 vén cia HFIC) dé tiép can cac dy 4n do HFIC cho vay vbn phat trién ha ting.

- Tlep tuc téng cuong tham gia dAu thiu céc goi thiu thude cc dy dn ngam hoa
bién luc, vién thong, cap nude.

- Tao dung céc mdi quan hé, im kiém thi trudng phat trién sang cac tinh lan
can. Pong thoi, nghién cttu cac hinh thirc tham gia cac cong trinh theo hinh thac BT,
BOT theo xu huéng hién nay;

- Tiép can mot s6 cac du 4n bat dong san ciia cac nha dau tu c6 uy tin dé tham
gia mot sO gbi thau ha tang.

2.2 Dinh hudng vé san phdm kinh doanh.
a. Nhom san pham m{ii nhon gdm: San phim dich vu cdng fch, Thi cong xay
dung cong trinh giao thau cdu, dudong bo. Cong ty sé tip trung moi nguon luc dé nang cao

ning lyc canh tranh, ning luc k¥ thudt, sy thoa man khach hang ddi v6i nhom san pham
nay (Doanh thu dat trén 70% doanh thu kinh doanh).

b. Nhom san phdm c6 tiém nang: Thi cong ha ting (ngdm hoa, bo ke, bén
bdi.v.v). Pay la nhém cong trinh c6 ngudn viéc 6n dinh, dong gop ty trong doanh thu
trong d6i kha (trén 25%).

] C. S,én phém/Dich vu phu tro tiép tuc duy tri: Gift xe da ciu, cho thué xe may
thiet bi (chiem 5%).
d. Nghién ctru phét trién vé cong nghé méi.
3. Giai phap.
a. M6 hinh va co ché quan Iy,

- Chuyén mon héa san xut, sap xép lai cac Xi nghiép Cong trinh giao thong
theo san phdm kinh doanh. Chi giit mot s6 don vi thuc hién san pham dich vu cong ich.
Sap xép céc xi nghiép con lai chuyén thi cong cong trinh.

- Khodn doanh thu, quy luong, chi phi cho timg don vi dé dam bao vé mit quan
ly, kich thich san xuat.

- T6 chirc quan ly tip trung va diéu phdi xe mdy thiét bi.

- Tinh gon bd may gian tiép. Piéu chinh ty 1& ngudi lao dong gian tiép dudi
15%. Thuc hién khoan quy luong cho ting phong, ban.

- XAy dung du toan chi ti€u ndi bd, kiém soét chi phi dé ha gi4 thanh san phém,
dam bdo lo1 nhuan.

b. Pao tao va sir dung nguon nhan lic.

- Débi voi d6i ngil quan ly, k¥ su, k¥ thuét vién: Phai co kién thirc, chuyén mon
sdu vé chirc nang, nhiém vu clia minh theo hudng hién dai, chuyén nghiép. T6 chirc sat
hach, dao tao, dao tao lai. kién quyét dao thai nhitng c4 nhan khong phi hop, chuyén mon
yeu, thiéu tinh than trach nhiém. X4y dung quy trinh tuyén dung va dao tao mét cach
chinh quy, bai ban.

- DPéivéi nguoi lao dong tryc tiép: Sat hach tay nghé. B4 tri cong viée phu hop.
X4y dung co ché khoan tién cong theo timg hang muc dé ning cao nang suit lao dong.

18 r . A A N " ~ ~ ~ . N [N r [ A A A N e .
Céc loi thé vé: tinh trang k¥ thult cOng trinh, nhan lyc hién cé, am hiéu vé co ché, moi quan hé voi cdc co quan
ban nganh ¢6 lién quan ( Kho bac, S¢ Tai chinh, thanh tra...)
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4. Céac nhi¢m vy cu thé can thuc hién trong quy 1/2016

a. Hoat dgng cung ving san pham dich vu cong ich.

Tap trung phdi hop véi cac Khu quéan ly Giao thong d6 thi, Trung tdim quén ly
duong ham song Sai Gon thye hién thi tuc phép ly dat hang ndm 2016. Theo doi thong tin
d4u thau san pham dich vu cong ich ndm 2016 dé xay dung k& hoach tham gia dy thiu.
Diéu chinh quy dinh khoan néi bo cho pht hop v6i ndi dung hop dong dat hang va 10
trinh gidm gia san pham dich vu coéng ich dé canh tranh, tham gia dau thau phu hop vai
md hinh cong ty c¢b phan.

Thuc hién ké hoach phuc vu L& - Tét.

b. Hoat déng thi cong, tw vin xdy dung cong trinh va kiém dinh céu.

Hoan thanh cong tac tap h(yp ching tir chi phi cdc cong trinh da ghi nhan doanh thu
nam 2015. Pong thoi, tiép tuc trién khai cac 26i thau do dang va xt ly cong trudong theo
Iénh cAm ddo cua S Giao thong van tai.

Pay nhanh tién do thi cdng hoan thanh nghiém thu quyét toan céc g6i thau thude du
an K¢ Cay Kho (Xi nghiép CTGT 1,4,6), Xay dung cdu Rach Rop (XN GTGT 4), Cau
Muong Lon (XN CTGT 2), Xay dung hé théng thoat nude duong Rach Cat, dudng vao
truong Bui Minh Truc (XN CTGT 6) v.v. Phong Ké hoach vit tu, phong K¥ thuét, phong
K& todn tai vu theo doi dé xudt cac gidi phap hd trg don vi thuc hién nhiém vu.

Tiép tuc trlen khai thuc hién cac goi thau méi ky két hop dong nhu: ngam hoa mang
cap dién va vién thong trén duong X0 Viét Nghé Tinh, Xay dung cdu Téc Can (Can
Giudc, Long An), Xay dung cau Chg Gao, Duong Nguyén Chi Thanh huyén Tam Noéng —
Dong Thap, Néng cap duong Lé Dinh Chi — H.Binh Chanh. Theo doi thong tin moi thdu
dé tham gia du thau.

c. Cong tdc khai thdc da cau do cong ty dau tw kinh doanh.

To chuce khai thac hi¢u qua 05 bai dau xe cdu Ong Lanh, cdu Chit Y va cu Lo
Gém, cau Cha Va va cdu Calmette.

e. Hoat dong kinh doanh cho thué thiét bj thi cong.

Trinh Hoi dong thanh vién ké hoach té chirc quan ly van hanh Xe may thiét bi dé
khai thac hiéu qua trang thiét bi hién ¢d, g6p phan vao hoat dong san xudt kinh doanh.

III. KE HOACH PAU TU.
1. Tiép tuc thye hién cic dy 4n diu tu do cong ty lam chi ddu tw da trién khai
thue hién dw an.
a. Dy dn sir dung von ngéan sdch — Nguén von duy tu pha.
Trinh duyét quyét toan du 4n duy tu 07 phuong tién dugc UBND thanh phé ghi

vbn ndm 2015. Péng thoi phéi hop S& Tai Chinh quyét toan céc du an st dung vén duy tu
pha ( Kién thiét thi chinh) tir nam 2011 dén nay.

b. Cdc dy dan sit dung von ngdn sdch — Nguon von ngdn sdch tap trung.

Du 4n ndng cip mé& rong bén pha Cat Lai ndi quan 2, TP.HCM va H.Nhon Trach,
Tinh Dong Nai: Quéan ly tién do thi cdng cac goi thau. Tié 1ep tuc lam viéc véi cac co quan
ban nganh thuc hién thi tuc boi thudong g1a1 phong mit bing dé co thé hoan thanh du én

2. Chuin bi trinh Bai hoi a’ona cb dong vé ké hoach diu tw theo dé 4n ¢b phén
héa da duge phé duyét.

a. Diéu chinh quy md va ké hoach thuc hién du an xay dung try s6 lam viée tai dia
chi 451/10 T6 Hién Thanh dé trinh Dai hoi ddng ¢b dong.

b. Xay dung va trinh Hoi ddng thanh vién ké hoach dau tu xe may thiét bi dé m¢ rong
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hoat dong san xuét kinh doanh theo d& 4n c¢6 phin héa dugc UBND thanh phé phé duyét.
IV. CONG TAC TO CHUC, QUAN LY TAI CHINH DOANH NGHIEP.
1. Cong tac nhan sw, can bo.

a. Hoan thanh hé théng thang, bang lwong ctia doanh nghiép. Kién toan hé thong don
gi4 tién luong trong hoat ddng doanh nghiép phu hop véi hoat dong cong ty ¢b phan.

b. Thuc hién tbt cOng tac hanh chinh quan tri, lao dong, tién luong. Tang cuong kiém
tra an toan lao dong, phong chong chdy no.

2. Cong tac quan ly doanh nghiép.

a. Xay dung va trinh hoi dong thanh vién mo hinh san xuét cac don vi san xudt theo
hudng chuyén mon hoa phu hop véi chién luoc phat trién theo phuong an c¢b phan hoa.
Tiép tuc hoan chinh hé thdng quy ché quan ly doanh nghiép theo Luét doanh nghi€p 3O
68/2014/QH13 va diéu 1é cia cong ty co phan.

b. Phéi hop cac co quan thim quyén phé duyét quyét toan tai chinh, quyét toan thué
nim 2015. Chuén bi ho so ban giao cong ty TNHH mot thanh vién sang cong ty ¢b phan

c. bam bao hoat dong tai chinh lanh manh, bao toan va phat trién v6n doanh nghiép.

Thanh to4n chi phi kip thoi tao diéu kién don vi hoan thanh nhiém vuy.
d. Thuc hién din chi & co s0.

T4 chie thue hién tét quy ché dan chii & co 56 theo nghi dinh s6 60/2013/ND-CP cua
Chinh pht. T6 chiic cac hdi nghi nguoi lao dong dé thong tin kip th(n tinh hinh hoat dong,
cac gial phap nang cao hoat dong san xuét kinh doanh, cac van dé vé lao dong, tién luong
ctia cong ty c6 phan trong quy 1/2016;

e. Cong tac khac.
T4 chirc hoi nghi tong két nam 2015 va chuong trinh ké hoach nim 2016 cua cong ty.

Thuc hién khen thudng cho cac cd nhén, tap thd ndm 2015 theo két qua xép loai trong
thang 01/2016.

Trén day la bao cdo tong két két qua thuc hién nhiém vy ndm 2015, chuong trinh cong
tac nam 2016 cua Giam ddc cong ty bao céo Hoi dong thanh vién va chu s& hitu .

Noi nhan: Y
- Nhu trén; e \
(<7 TRACHNHIEM HIU »w« )

- bang ty cong ty; K 2 ’ 4
i ‘v//

- Ban Giam doc;

- Kiém so4t vién;

- Trudng céc phong, gidm dbc céc don vi;
- BCH Cong doan, Poan Thanh nién;

- Luu HCQT, KHVT.

Lé Hitu Chiu
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CONG TY TNHH MOT THANH VIEN

; ‘ ‘ ) ‘ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH CAU PHA TP.HO CHI MINH

Poc lap - Tu do - Hanh phiic

BIEU SO 1
KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2015

STT Chi tiéu sin xuét kinh doanh oLy [ Elpmdu n gy e Ty 16 hoan S0 sduh VOE| . - o ohis
tinh nam 2014 Ké hoach Thue hién thanh KH | nim 2014
B @ 3) @) ) ©) M=6/5 | (®)6/4 ©)
A [HOAT DONG SAN XUAT KINH DOANH
I |Doanh thu chua bao gbm thué dong 386,084,767,972 357,884,000,000 367,095,411,548 102.6% 95.1%
I |Doanh thu tir sin ph(”;m diclh vu cong ich. déng 189,186,020,653 121,930,200,000 162,469,829,636 133.2% 85.9%
1.1 |Quan Iy Duy tu cdu : déng 132,197,877,652 118,930,200,000 106,849,393,636 90% Biéu s6 2
1.2 \Phuc vu hanh khdach va phuong tién luu théng qua pha. déng 53,454,473,000 52,620,436,000
1.3 |Duy tu cdc céng trinh duong thuy néi dia dong 3,533,670,001 3,000,000,000 3,000,000,000 100%
2 |Doanh thu tor hoat dong kinh doanh do“ng 190,690,353,867 232,953,800,000 201,955,188,318 86.7% 105.9%
2.1 |Hoat dong thi cong xdy dung cong trinh va kiém dinh cdu dong 181,763,188,076 221,153,800,000 195,927,808,323 88.6% Biéu 56 4
2.2 |Cho thué xe may thiét bi dong 5,052,746,709 8,000,000,000 2,157,720,895 27.0%
2.3 |Kinh doanh khai théc bai dau xe da cau dong 3,874,419,082 3,800,000,000 3,869,659,100 101.8%
3 |Doanh thu khdc 6,208,393,452 3,000,000,000 2,670,393,593 89% 43%
3.1 \Doanh thu tir hoat déng tai chinh déng 3,417,319,710 2,000,000,000 1,491,085,604
3.2 |Doanh thu tir hoat dong bat thuong. d’éng 2,791,073,742 1,000,000,000 1,179,307,989
II {Loinhuin dong
1 |Loi nhuin truée thué. ddng 27,253,925,488 22,000,000,000 22,008,262,487 100.0% 80.8%
1.1 |Tirsan phd'm, dich vu cong ich. do”‘ng 4,937,208,000 10,529,713,178
1.2 |Tir hoat dong kinh doanh dong 14,462,792,000
a |\Hoat géng thi cong xdy dung cong trinh va kiém dinh cdu 10,776,029,458
b |Cho thué xe mdy thiét bi 118,674,649
7 @ kmh doanh khai thac bai dau xe da cdu 212.831,251
wl.3 : Tu hoat dong khdc
a |Ti hoat dong tai chinh déng 2,000,000,000 306,152,012
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NAM 2015

STT Chi tidu san xuét kinh doanh oyl | Winspcuig siua Ty 16 Hoan. Sosanh vl | . ot i
tinh nam 2014 Ké hoach Thue hién thanh KH | nam 2014
)] @) 3) ) (5) (6) (1) =6/5 (8)=6/4 )
b |Tir hoat dong bdt thudng dong 600,000,000 64,861,939
2 |Loi nhuin sau thué. dong 21,258,061,881 17,160,000,000 17,166,444,740 100.0% 80.8%
III |Nop ngin sich dong 25,748,000,000 22,579,000,000 22,599,727,384 100.1% 87.8%
1 |Nép thué gid tri gia ting dong 16,761,000,000 16,300,000,000 97%
2 |\Thué thu nhdp doanh nghiép déng 4,840,000,000 4,841,817,747 100%
3 |Thué dat dong 940,000,000 1,406,056,280 150%
4 |Thué mon bai dong 3,000,000 3,000,000 100%
5 |Lé phi khic dong 35,000,000 48,853,357 140%
IV |Vén chii sé hitu dong 118,200,491,932 80,791.000,000 106,518,572,317 131.8% 90.1%
V |Vén diéu 18 dong 44,713,000,000 44,713.000.000 44,713,000.000 100.0% 100.0%
V |Lao dong ngudi 580 585 555 94.9% 95.7%
VI |Tién luong
1 |Téng quy tién luong. dong 87,103,000,000 122,436,193,778 71,706,185,975 58.6% 82.3%
11 Quy ZLro‘;zg tir cung ibng san pham dich vu cong ich quan Iy déng 67.615.000,000 45,369,324, 785.00 o
duy tu cdu.
1.2 |Quy lwong tir hop dong SXKD dong 15,707,560,611 10,553,147,830.00
1.3 |Quf lwong tir doanh thu pha dong 15,942,000,000 13,681,313,360
1.4 |Khéi quan Iy dong 10,500,000,000 2,102,400,000 »
2 |Thu nhép binh quin ( Dong/nguoi/thing). déng 13,491,790 10,500,000 11,895,519 113.3% 88.2%
VII |Ty.suét lgi nhuén
1 |Ty suét loi nhuén sau thué trén vén s hitu 18% 21% 16%
B |QUANLY DU AN PAU TU Biéu 56 5
I |Ngudn vdn ngin siach duy tu pha
1 |Thuc hién dong 15,456,000,000 15,465,924,000 100.1%|
2 |Giaingan dong 15,456,000,000 15,456,000,000 100.0%
II |NguOn von ngin sach xay dung co ban
1 |Thuc hién dong
2 |Giai ngin dong
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CONG TY TNHH MQT THANH VIEN
CONG TRINH CAU PHA TP.HO CHI MINH

BIEU SO 2
TINH HINH THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2015
CONG TAC: CUNG UNG SAN PHAM DICH VU CONG iCH QUAN LY VA DUY TU CAU

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

DVT: Triéu dong

K& hoach niam 2015

Thuye hién ndm 2015

TY 18 thuc hién/Ké hoach (Vén ghi)

o S Hop dong Hop ddng | Giaingin | Doanh thu | Sinlugng | Gidingin | Doanh thu S4n lll’(_)';logvo‘l Giai ngén Deaah
Sovoi KH| . =~ . thu
) 2) 3) @) (5) ©) @) (8) ) (10)=7/4 | (A1)=7/3 | (12)=8/5 | (13)=9/6
1 |Khu QLGT db thisd 1 19,308 20,449 21,531 19,973 19,308 13,609 17,552 94.4%| 100.0% 63.2% 87.9%
1.1 |Ddt hang khodn quan [y 8,555 7, Z7F
1.2 |\Dat hang Duy tu sia chita 10,753 9,775
1.3 |Géi thau cong trinh vén duy u
1.4 |Nodong =
2 |Khu QLGT d6 thisd 2 39,402 39,521 33,984 30,895 39,402 28,963 35,820 99.7%| 100.0% 85.2%| 115.9%
B Dat hang khodn quan Iy 10,188 9,262
2.2 \Ddt hang Duy tu sira chita 29,214 26,558
2.3 |Géi thau cong trinh dudi 500t
12.4 No dong
3 |Khu QLGT d6 thisb 3 18,280 17,688 19,733 17,939 18,280 13,028 16,618 103.3%| 100.0% 69.1% 92.6%
23,7 Dt hang khodn quan Iy 7,670 6,973
3.2 |Ddt hang Duy tu sira chita 10,610 9,645
3.3 |Géi théu cong trinh von duy tu
3.4‘ |\ No dong -
4 |Khu QLGT @b thisb 4 34,758 34,022 49,799 45,271 34,758 25,635 31,598 102.2%| 100.0% 51.5% 69.8%
4.1 |Pat hang khodn quan Iy 15,520 792 14,109
4.2 |\Ddt hang Duy tu swa chita 19,238 17,489
4.3 |Goi théu cong trinh von duy tu
44 |G6i thau 7 cdu
4.5 7 No dong -
5 |Trung tAm QL him sdng Sai Gon 5,788 5,795 5,338 4,852 5,788 3,964 5261 | 99.9%| 100.0%| 74.3%| 108.4%
5.1 Pat /7517g khoan qugin Ly 3,164 2,876
52 Bt hang Duy tu sia chita 2,624 2,386
5.3 |Goi théu cong trinh von duy tu
CONG 117,534 117,475 130,384 118,930 117,534 86,592 106,849 100.1%| 100.0% 66.4% 89.8%




CONG TY TNHH MQT THANH VIEN
CONG TRINH CAU PHA TP.HO CHI MINH

BIEU SO 4
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2015
CONG TAC: THI CONG, TU VAN XAY DUNG CONG TRINH VA KIEM DINH CAU

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

PVT: Triéu dong

K&é hoach nim 2015 Thue hi¢n 2015 Ty 1€ thyuc hién/KH niam
- N

sLY Donvi gl(‘;.)l'lpg x?glgil D:ﬁﬁh nIl:g:iEm Hop ddng | Gidi ngan | Doanh thu| Loi nhuin I;(‘;‘)I.lpg nGng; D(:izh ni:g;n
(1) (2) 3) ) (5) (6) (10) (1) (12) (13) (14)=10/3|(15)=11/4{(16)=12/5|(17)=13/6
1 |X{inghiép Cong trinh giao théng 1 35,000{ 30,000{ 28,000 1,540 5,691 21,222 9,326 513 16% 71% 33% 33%
2 |Xinghiép Cong trinh giao thdng 2 35,000{ 30,000{ 28,000 1,540 47,551 19,963 28,172 1,549 136% 67% 101% 101%
m3 Xinghiép Céng trinh giao thong 3 35,000{ 30,000{ 28,000 1,540 12,823 7,037 11,843 651 37% 23% 42% 42%
iE 4 |Xinghiép Cong trinh giao thong 4 35,000 30,000{ 28,000 1,540 9,957 59,055 52,351 2,879 28% 197% 187% 187%
5 |Xinghiép Cong trinh giao thong 5 35,0001 30,000| 28,000 1,540 7,976 19,117 26,593 1,463 23% 64% 95% 95%
6 |Xinghiép Cong trinh giao thong 6 35,000f 30,000f 28,000 1,540 28,300 29,086 24,995 1,375 81% 97% 89% 89%
79 Xi nghiép Cong trinh giao thong 7 35,000{ 30,000{ 28,000 1,540 6,489 10,087 11,974 659 19% 34% 43% 43%
8 |Xinghiép Cong trinh giao thong 8 35,0001 30,000{ 20,000 1,100 35,832 15,788 29,085 1,600 102% 53% 145% 145%
9‘ Doi thi cong co gidi 10,000 8,000 10,000 385 14,080 - 1,589 87 141% 0% 16% 23%
Cong 290,000| 248,000| 226,000| 12,265 168,698 181,355 195,928 10,776 58% 73% 87% 88%




CONG TY TNHH MQT THANH VIEN
CONG TRINH CAU PHA TP.HO CHI MINH

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phic

BIEU SO 3

TINH HINH THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2015
CONG TAC: PHUC VU HANH KHACH VA PHUONG TIEN LUU THONG QUA PHA

DVT: Pong

Liy ké thuc hién cang ky niim 2014

Ké hoach niam 2015

Thuyec hién 2015

Ty 1€ thue hién

STT KH niim 2015 Thue hién nim 2014
S6 lugt Doanh thu S6 lwogt Doanh thu S6 ot Doanh thu i p
S6 lwot Doanh thu S0 lugt Doanh thu
(N 2) 3) @) %) ®) © (10)=8/4 (11)=9/5 (12)=8/2 (13)=8/3
1 15,873,746 48,249,812,000 17,396,973 51,378,515,000 17,643,437 | 52,620,436,000 101.42% 102.42% 111.15% 109.06%




CONG TY TNHH MQT THANH VIEN
CONG TRINH CAU PHA TP.HO CHI MINH

TINH HINH KE HOACH SAN XUAT KINH DOANH NAM 2015

BIEU SO 5

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

CONG TAC: QUAN LY DU AN PAU TU

PVT: Triéu dong

2of K& hoach 2015 Thuec hién nim 2015 Ty 1€ thue hién R
STT Tén cong trinh VO; Orll;lm K y I?Aglal
Thyc hién | CGiaingin’ | Thuehign | Giingin |Sovéikm|™ Vg;iv el P
(1) (2) 3) 4) (5) (6) (7) (8)=6/4 (9)y=6/3 | (10)=7/3
I Ngudn von duy tu pha 15,456 15,456 15,456 15,466 15,466 100.1% 100.1% 100.1%
1 |Sira chita pha Cat Lai A (SG-0991) 2,000 2,000 2,000 1,989 1,989
2 |Sua chita phao ndi (SG-2217) 2,000 2,000 2,000 1,692 1,692
*"3 Stra chita hé ciu din bo phia quén 2 va bd phia 5 400 2,400 2,400 2,690 2,690
Nhon Trach
4 |Stra chita pha Thu Thiém B (SG-0984) 1,800 1,800 1,800 1,800 1,800
5 |Stra chita pha Viét Pan 5 (SG-6083) 3,600 3,600 3,600 3,599.3 3,599.3
6 |Sira chita tau kéo Dan Xay (SG-0990) 956 956 956 956.0 956.0
7 |Stra chita phao ndi (SG-2219) 2,700 2,700 2,700 2,740.1 2,740.1
i Ngudn vén Xy dung co ban - - - - - %




